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In Sub-Saharan Africa, only one in three children 
have access to secondary education. 

PEAS (Promoting Equality in African Schools) is 
working to increase equitable access to secondary 
education to some of the most disadvantaged 

children in Uganda and Zambia. 

Our mission is to unlock the potential of AOur mission is to unlock the potential of Africa by 
delivering equal access to affordable, quality 

secondary education, and to do so in a manner that 
creates a sustainable education platform, locally run 

and not reliant on outside aid.

WWe want everyone to have equal opportunities to 
thrive in their own right. Girls and boys. Poor and 
disadvantaged. No matter where you live, your 

status or role.
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PEAS established key indicators to measure and inform our progress 
towards meeting our high-level goals in the areas of access, quality and 
sustainability. 

Four key statistics that indicate PEAS’ progress in 2015-16 are:
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proving our impact
The students at PEAS Pioneer School are more confident and have better English than 
the teachers in the government school we just visited.” This reflection, by a visitor 
from one of our key funding partners, captures brilliantly the wonders PEAS’ 800 
strong team in Uganda is producing across our network of 28 schools. 

We live in a world that becomes more unequal by the day. It is a trend which will only 
get worse as more and more of today’s jobs become automated and the low skilled 
are paid less and less. 

IIn this world, education is more important than ever. In Uganda, a child with a 
secondary education earns 158% more per hour than a peer who dropped out after 
primary school. And that’s the difference an average education makes. The PEAS 
schools benefitting from our full package of support and supervision are now in the 
top 10% of schools in Uganda. Most students in those schools are the first in their 
family to complete secondary school and it’s hard to imagine just how different their 
lives will be when compared with the life of poverty many of their parents have 
struggled thstruggled through. 

2015/16 was an exceptional year for PEAS in which external evaluations of our work 
have provided strong evidence of our impact. PEAS students are poorer even than 
those in government schools and yet they make faster learning gains. In Zambia, the 
big news of 2015 was the signing of a ground breaking public private partnership 
between PEAS and the Zambian government’s Ministry of Education. This partnership 
underpins a financial model in which every £50 or $60 donated to PEAS now unlocks 
an entire year’s quality secondary education. It’s worth saying twice, £50 in… a year’s 
quaquality education out! There can be few higher impact charitable donations around 
and I’m sure PEAS’ growth through 2016 is being driven by our increasing ability to 
communicate just how much impact every donation to PEAS is generating. 

Thank you to all our partners who have supported us so generously. It’s been an 
incredible 10-year journey and we hope you’ll continue to support us so we can 
provide even more children with a life-changing education. 

John Rendel, Founder and CEO
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uganda
NEW SCHOOLS IN 2015-16

FOUR
SAMLING NAMA IN CENTRAL UGANDA AND ASPIRE, FRONTIERS AND 
NOBLE, IN WESTERN UGANDA

13,050 STUDENTS
1% OF ALL SECONDARY SCHOOL CHILDREN IN UGANDA

28 SCHOOLS
PEAS SCHOOLS IN UGANDA - TOTAL

NUMBER OF STUDENTS

PEAS | ANNUAL REPORT



INTRODUCTION | 2016

ZAMBIA
EXAM PERFORMANCE IN 2015-16

7% ABOVE THE NATIONAL 
AVERAGE

950 STUDENTS
 across two schools

Ground-breaking PPP with 
Zambian government

ACHIEVEMENT

NUMBER OF STUDENTS
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PEAS TIMELINE
Founded 10 years ago in 2006, PEAS built its first school two years later in 2008. Since then the 
organisation has grown at a remarkable rate to a total of 30 secondary schools built in Uganda and 
Zambia. A landmark public private partnership (PPP) was signed with the Ugandan government in 2012 
and most recently PEAS has agreed terms on a similar PPP with the Zambian government. In John 
Rendel’s 10th year since founding PEAS, he celebrated the launch of the 30th secondary school.

30TH SCHOOL
2016

IMPACT | 2016
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LAUNCH 
ZAMBIA 
SCHOOL
2012 Zambia 

PPP
2016

2ND ZAMBIA 
SCHOOL
2014

ppp DEAL 
UGANDA
2012

FIRST 
SCHOOL 
BUILT
2008

PEAS 
FOUNDED
2006

10 SCHOOLS IN 
UGANDA
2012



Uganda

Francis Shanty
PEAS Uganda Country Director
In February 2016, PEAS Uganda celebrated the opening of four new schools, taking 
our total number of schools to 28 and school places to approx. 14,000. 

This This year, PEAS Uganda is celebrating significant evidence of its impact; an external 
evaluation by the Economic Policy Research Center, affiliated to Makerere University 
in Kampala, shows that PEAS schools indeed serve underprivileged communities that 
would not otherwise have had the chance to attend secondary school. It highlighted 
that 60% of PEAS students come from the two lowest asset quintiles, compared 
with 39% in government schools and 18% in private schools. The evaluation also 
confirmed that, on average, 51% of PEAS students are female compared with 44% 
in gin government schools; this re-affirms PEAS commitment to providing equal access 
to secondary education. 

PEAS partners with the National Assessment of Progress in Education (NAPE), part 
of the Uganda National Examinations Board, to assess the quality of our education 
and student’s academic attainment. The results show that although PEAS students 
start off further behind, within as few as 1-2 years they have equal or better maths 
and English test scores as their peers in both government and other private schools. 

The study also looked at which aspects of PEAS schools drive greater gains in 
student attainment; the results show that strong school management, robust child 
protection practices, good community engagement - indicated by well-functioning 
parent-teacher associations - and more participatory classroom teaching are behind 
the differences observed. 

These impacts can be moThese impacts can be more useful if it is taken to scale. PEAS is working closely with 
the Ugandan government to agree a bilateral public private partnership which will 
ensure that our success can be replicated and that we can build more schools, with 
the government covering the operating costs. 

Whilst I joined PEAS towards the end of 2015, I join all my colleagues in Uganda, 
Zambia and the UK in celebrating such significant achievements and ultimately 
providing life-changing opportunities to so many children. 



Zambia

RACHEAL KALABA
It’s been a year of consolidation at PEAS Zambia, and laying the foundations 
for substantial expansion over the next five years. We have been working 
alongside the Zambian government to agree a ground-breaking PPP that will 
allow PEAS to revolutionise secondary education in this country.

IIn the classroom, our students recorded the highest grades we’ve ever 
achieved at Grade 9 level, outperforming the national average results by 7%. 
Girls performed particularly well in 2015 with 22% achieving the top grades 
and 13% more girls passing in PEAS schools than they did nationally.

Further cause Further cause for celebration was the approval of Grade 12 exam centres for 
our two schools by the Examination Council of Zambia, in collaboration with 
the Ministry of General Education. This will allow our students to undertake 
their final exams in their own environment, reducing stress for them and our 
teachers. We have also seen the expansion of classroom blocks at Kawama 
Secondary School, which has created an additional 450 school places.

This wThis will go down as an extremely important year in the history of PEAS 
Zambia. Not only have we recorded fantastic academic gains but the team 
development and structural framework improvements has set us up for rapid 
growth moving forward. I’m excited about the next few years. We have a real 
opportunity to be trailblazers in secondary education in Zambia, increasingly 
enrolling children that would otherwise not have the option of going to school.

PEAS ZAMBIA MANAGING DIRECTOR
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Achieving Sustainable Development Goal 4
The problem
In 2016 the Sustainable Development Goals (SDGs) were adopted by the 
international community. Secondary education is a critical part of SDG 4 to 
ensure inclusive and quality education, and promote lifelong learning 
opportunities for all.  

HoweHowever, growth rates in many Sub-Saharan African countries are slow. In 
Uganda, for example, where only 1 in 4 young people attend secondary 
school, the number of school places is only growing as fast as the population 
– a faster rate will be needed to increase enrolment levels.

PEAS has a solution 
PEPEAS has a two-part solution that directly and indirectly addresses SDG 4. 
Our model directly addresses the problem of a lack of equitable access to 
secondary education in Sub-Saharan Africa by setting up networks of 
not-for-profit  schools with governments. We do this through public private 
partnerships (PPPs) whereby PEAS manages the school, and the government 
contributes to school running costs by providing a per pupil grant. 

The PEThe PEAS school networks in Uganda and Zambia currently educate over 
14,000 students a year. However, the scale of the education gap is over a 
thousand times bigger – UNESCO estimates 23m lower secondary age 
children are out of school. PEAS’ own school networks cannot close this gap. 
Instead we believe that our model has the potential to address indirectly 
SDG 4 by strengthening the education systems where we work. We aim to 
model high levels of impact and accountability through our exemplar 
networks of PPP schools. networks of PPP schools. In the future, evidence from our schools could be 
used by government or other school operators to set up PEAS-style schools, 
or to improve other schools in their education system. 

PEAS needs your support 
PEAS wants to build on our experience and the renewed focus on secondary 
education brought on by the SDGs to have the broadest possible impact on 
entire education systems. We want to collaborate with partners and other 
stakeholders to accelerate progress dramatically towards the achievement of 
SDG 4.  

PEAS | ANNUAL REPORT
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PEAS are industry leaders in low-cost secondary 
education in Sub-Saharan Africa. PEAS schools 
educate more children from low-income 
families, who make greater academic gains 

than students at government 
and private schools. 

leading the way



In April 2016, PEAS received the baseline report from a 3-year study 
led by the Economic Policy Research Centre (EPRC) in Uganda. 
The study is comparing the access, quality and sustainability of 
education delivered in PEAS schools with government and other private 
schools. It found that PEAS schools enrol significantly more 
disadvantaged students than government or private schools. Despite 
having worse prior attainment, PEAS students catch up with or 
ovovertake their better-off peers in their English and Maths performance 
within as little as 1-2 years. 

PEAS also received the results of the midline evaluation of its 
DfID-funded Girls Education Challenge project, which aims to 
address the barriers marginalised girls face to secondary school 
participation. The midline evaluation found the project has significantly 
improved girls’ enrolment and attendance rates – with girls’ enrolment 
in treatment schools growing at 1.3x the rate of boys’ enrolment since 
2013, while girls’ attendance has improved by 6% in just two years. 
Girls’ pass Girls’ pass rates in UCE exams have improved by 7.3% since 2013 and 
the percentage achieving a good pass (Division 1-3) has improved by 
14.5%.

MONITORING & EVALUATION
Dr Rachel Linn, M&E Manager

The PEAS Monitoring & Evaluation (M&E) team has had an eventful year, with 
fresh faces in the Uganda and UK teams, a new strategy developed, and some 
fascinating evidence coming in on the impact of the PEAS programme. For the first 
time in 2016, we’ve received strong, externally validated evidence of the impact we 
are having on young people in Uganda through two large, multi-year evaluations of 
our work. We’ve invested in taking school information management systems to more 
of our schools in Uganda to put real-time data in the hands of our teachers and 
school leaders to support them wschool leaders to support them with school improvement. We’ve also improved our 
systems in Uganda and Zambia for sharing termly information on how our networks 
are performing to help managers target their support.



PEAS School Private 
school

Government 
school

37%

29%

16%

10%
9%

16%

23%

21%

18%

22%22%

21%

16%
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most disadvantaged students

Peas students learn faster

60%
39%

19%

60% of students in PEAS schools come from the two lowest asset 
quintiles in Ugandan society as compared with 39% in 
government schools and 19% in other private schools. PEAS 
students come from larger, less-educated families, eat fewer 
meals per day and spend more time walking to school and doing 
household chores than their peers in government and private 
schools. They also have worse prior attainment - the average 
Primary LePrimary Leaving Exam (PLE) score for PEAS students is 
statistically worse than that of government and private school 
students. PEAS schools have a strong focus on supporting girls, 
with 51% of PEAS current students being girls compared with just 
46% nationally. 

(Source: National figures taken from MoES Education and Sports 
Sector Fact Sheet 2000-2012)

PEAS values student progress, and evaluates school quality through 
both exam results and school value add. In 2015, PEAS schools in 
Uganda achieved a network average value add score of +2.1, 
meaning PEAS schools, on average, supported students to achieve 
2.1 points better in their Ugandan Certificate in Education (UCE) 
exams than would have been expected given their prior attainment.
WWithin the 19 Girls’ Education Challenge-supported schools 
progress was even greater, with schools achieving an average value 
add score of +3.6 – putting them in the top 10% of all schools in 
Uganda.
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robina
PRIMARY 7 STUDENT IN MAYUGE 
DISTRICT, EASTERN UGANDA

On the northern bank of Lake Victoria 
is the small fishing village of Malongo. 
Robina, 13, is in her final year of 
primary school in the Mayuge District 
of Eastern Uganda. Her parents both 
earn a small income. The nearest 
public secondary school is 10 
kikilometres away and many parents 
either cannot afford the fees or do not 
want to send their children on what is 
a treacherous daily journey. 
 
“My parents did not go to school and I 
want to continue learning. In the 
hospital near me there are not many 
nurses and I want to help people”.

Only one in four children progresses to 
secondary education and, as Robina is 
a girl, this likelihood is even less. 



Evalyne
SENIOR 3 STUDENT IN MAYUGE 
DISTRICT, EASTERN UGANDA

Evalyne has a dream that she will 
become a doctor. “It is a respected 
job. I like all the science subjects: 
chemistry, biology, physics. First we do 
the theory but then we do practical in 
the laboratory.”

EEvalyne says that her favourite thing 
about secondary school is that there is 
no punishment and the teachers 
always want to teach. 

AAt 16 years old Evalyne is part of the 
Girls’ Club where she learns about 
menstruation, female empowerment 
and life skills that will make her better 
equipped for employment.



PEAS educates more of the poorest children in Uganda. 60% of PEAS 
students are from the two lowest wealth quintiles in the country. In 
government schools, that figure is 39% while in private schools only 
19% of students are from the poorest families.

AAccess remains the biggest challenge for PEAS. We work in some of 
the hardest to reach areas of rural Uganda and with such a poor 
student body, drop out remains a major challenge. While our student 
retention is above national norms it still represents a key area for 
development and we are working on new strategies to help far more 
students complete a full cycle of education.

Access: global impact goal

1. 14,259 students enrolled at PEAS schools in Term 1 2016 
(     2015: 12,963 students).

2. 40% of students completed the full cycle of secondary 
education
(     2015: 38%)   

3. 39% of students come 3. 39% of students come from households living below the 
$1.50 a day poverty line (     2014: 38%)

More than double student enrolment over three years to 
25,000 by March 2018. 

Access: all children have equitable access to education no 
matter their background or circumstance.

global impact indicators

2015-17 Impact goal

IN THE FIELD | 2016
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PEAS schools Government schools Private schools



PEAS schools benefiting from DfID’s Girls’ Education Challenge are in the top 10% of schools in Uganda in terms 
of value add. A child has a significantly greater chance of improving academically at a PEAS school than at 90% 

of schools in Uganda. 

Focusing on the holistic improvement of students means PEAS considers not only academic outcomes but also 
how the health, wealth and well-being of each individual is enhanced by additional years of education. 

Exam results
UgandaUganda: More students attending PEAS schools achieve the higher grades than the Ugandan national average. 
While 94% of students passed the Ugandan Certificate of Education (UCE) in 2015, 51% achieved Division 1-3 
grades - 4% higher than the country average. This was a 12% increase on Division 1-3 results since 2013 and 

two-thirds (65%) of all PEAS schools in Uganda improved their grades in the same period.

ZambiaZambia: In 2015, 22% of girls achieved the two highest grades (Division 1-2) which is four-times the number 
that recorded these grades in 2013 (5%). Across the two PEAS Zambia schools, 7% more students passed the 
Grade 9 exams than the national average and 13% more girls pased the exam than the girls’ national average.

IN THE FIELD | 2016
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SUSTAINABILITY
In 2015 PEAS made further strides to achieving its sustainability ambitions. 

In Uganda 95% of school running costs are now covered by in-country revenues independent of 
external funding. Although our schools are currently more affordable than comparison schools, we 
are working closely with our government partners to explore how we can further improve school 

sustainability whilst reducing costs to students. 

IIn Zambia PEAS and the Ministry of Education have agreed a ground breaking public private 
partnership which will enable us to expand our network of schools and provide even higher quality 

education at reduced cost to families. 

In Uganda, we have made progress in our work with the Ministry of Education and other 
stakeholders to develop a strengthened partnership. We hope that this partnership can become part 
of a wider PPP framework to support the Ministry to achieve its ambitious target of universal 

secondary education for all.



“The difference PEAS schools make to children and rural 
communities in Uganda is truly inspirational. In the five years 
we've supported PEAS, the school network has expanded access 
to thousands of children and we're delighted to have launched our 
10th secondary school together in 2016.
 
The quaThe quality of PEAS' secondary education sets them apart in 
Sub-Saharan Africa. Building schools is important in itself but 
knowing that PEAS will manage them so well has been central in 
our decision to keep founding new schools in the coffee growing 
communities of Uganda. Those schools are changing communities 
for good.”

piers blake
Costa Foundation Manager



COMMUNICATIONS
BBC Radio 4 Appeal (May 2016)
Presented by the poet laureate Carol Ann Duffy our 
Radio 4 broadcast aired for the first time on Sunday 
8th May 2016. Donations totalled £12,000 before Gift 
Aid.

New PEAS website (February 2016)
The launch of a new sThe launch of a new site has allowed PEAS to create a 
better online experience for visitors and increased 
visitors to PEAS chanels online. 

Domestic and international press coverage
ZZambia Daily Mail; New Vision; Daily Monitor; Third 
Sector Magazine; Bustle magazine; The Eye magazine; 
New Statesman; Spears magazine; Public Finance 
International; TES; Good News Shared (podcast).

MoU with ZNBC broadcaster
Working with the lead broadcaster in Zambia to create 
an MoU agreement about publicity of the PPP.

IMPACT | 2016
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A huge fundraising success in 2015 was ‘An Education’, a quiz hosted 
by PEAS patron Jeremy Paxman at Inner Temple in London. With over 
170 guests, the event was widely received as one of the best in 
recent years. Thank you to everyone who hosted a table and 
attended and to our celebrity hosts Jeremy Paxman, Aisling Bea, 
Mary-Ann Ochota, John Lloyd, Mark Wods, John Finnemore, Viv 
Groskop, Priyanga Burford, Alan Hollinghurst and Nick Hewer. 

We would also like to thank the members of PEAS Events Committee, 
who supported the planning of the event; Rhys Pullen (Chair), Alex 
Letts, Martha McKenzie-Minifie, Gary Parekh, Helen Plummer and David 
Stephenson.

340
CHILDREN TO SCHOOL (4 YEARS)

Andrew (left) is an A-Level student at PEAS Onwards & Upwards 
School in Uganda. His teacher, John-Mary, studied at the same school 
and, after completing his teaching degree, he chose to return to the 
school to give other young people the opportunity he had.



Total income in 2015/16: £5,331,655
£3,815,031
-
£1,501,734
£1,833
£13,057

£5,331,655

£274,031
£1,535,508

£1,915,184
£810,544

£4,535,267

34%

72%



Lessons learned
PEAS believes that it is important to share failures as well as successes. This enables us to reflect and learn from the year’s 
challenges, and provides others with the opportunity to build on what we've found works and avoid what we've found doesn't.

Our key learnings in 2015-2016:

ChaChallenges of combining profit and learning in schools - As part of our Girls' Education Challenge programme in Uganda, we 
piloted school-based agriculture projects in 2015 in several PEAS schools. The idea was for students to gain practical skills by 
helping to run school farms, while also generating surplus income to cover school operating costs. Unfortunately, many of the 
vegetable crops died due to students regularly accessing them and bringing communicable diseases with them. This in turn 
meant students had to be restricted from accessing the farms and there weren't any vegetables to sell at market to cover costs, 
undermining both pundermining both project objectives. We've learnt from this experience that generating income and providing transferrable skills 
learning opportunities need to be kept as separate activities if both are to stay true to their purpose. In 2016, we are piloting an 
alternative entrepreneurship programme in partnership with Educate! that has been well-received in schools and builds on this 
learning.

Complexities of introducing technology in rural school settings - Since 2014, PEAS has been trialling the introduction of an 
electronic school information management system in a selection of our Uganda schools. The system is intended to provide an 
easy-to-use, secure place for school leaders to store all information related to students (e.g. attendance and examination data) 
and easily generate insights to support decision-making. In rolling out technology to rural school settings, the PEAS team has 
experienced some challenges that were expected - such as frequent power and internet outages that inhibit system usage - and 
some that wesome that were unexpected - such as the amount of support and time rural teachers would need to become comfortable using a 
computer-based system. We have taken several lessons from the pilot which are applicable to other IT projects, namely (a) the 
need to plan for frequent refresher training and needs-based support for teachers to support effective use of technology; (b) the 
need to incorporate IT maintenance and replacement costs into annual planning and grants so that investments aren't lost when 
technology breaks down; and (c) the need to embed IT tools into existing school and organisational support and supervision 
pprocesses so that all staff can support schools to make better use of data and re-enforce good use of such investments.

Risks of internal control experiments - As part of a major grant, PEAS agreed to an evaluation methodology whereby a set of 
interventions intended to support girls were withheld from a group of PEAS 'control' schools in order to measure the effectiveness 
of those interventions. As expected, the interventions have been successful in improving student outcomes within the 'treatment' 
schools that have received them. However, this has been at the expense of students in control schools, where performance has 
not just plateaued but instead deteriorated substantially over the past two years. PEAS has concluded that the internal control 
design cdesign created distorting incentives in the way our staff organised and delivered their support to the control schools, and sent a 
harmful message to the schools themselves, which - as part of our network - were aware they were not receiving extra resources 
that other PEAS schools were getting, and were expected to fail. While we are now implementing remedial strategies for those 
schools and have argued successfully to have the control condition removed, we will not agree in the future to an evaluation 
methodology which could lead to us holding back the education of any group of students.

PEAS | ANNUAL REPORT
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PEAS is set to double the size of our total 
student population in Uganda over the next five 
years. This will take the number of students to 
30,000 in some of the most marginalised 
communities in the country. A momentous 
partnership with DfID Uganda will enable PEAS 
greater financial freedom to develop operations.

As we scale, PEAs we scale, PEAS will explore opportunities to 
expand beyond wholly-owned network of schools 
in Uganda and Zambia while using the PEAS 
schools as exemplars to help improve 
government schools, accountability structures 
and non-state schools in both countries. Through 
this approach, PEAS expects to play a leading 
role in achieving systemic change in the role in achieving systemic change in the 
education sector in the countries we operate and 
beyond. 

For more information on our ambitious emerging 
plans please contact: info@peas.org.uk

WHAT NEXT?
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PEAS is very grateful to all those trusts, 
foundations, companies and individuals who gave 
to PEAS in 2015/16, including those who wish to 

remain anonymous. 

Thanks to Fondation Eagle, Oxford Royale, 
Helen Plummer & Michael Brown, John & 
Melanie Miles, Paul & Mary Stannard.

Trustees
Catherine Brien, Chair (appointed 1 February 2015)
Celia Petty (resigned 7 March 2015)
Rhys Pullen
Sharon Ring (appointed 24 September 2015)
Matthew Goldie-Scott (appointed 24 September 2015)
Lucy HeLucy Heller (resigned 24 September 2015)
Frederic Nze (resigned 9 March 2016)
David Townsend (resigned 7 March 2015)

Finance, Audit and Risk Committee
Micky Sandall, Chair of the Committee
Gary Parekh
Catherine Brien
John Rendel
MiMike Saxton (Acting Secretary to the Committee) 
(resigned 11 May 2016)
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