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      The PEAS Mission

Millions of African children do not have the opportunity to progress beyond very basic primary 
education, and yet education is the most powerful route out of poverty and is essential to building the 
foundations for strong and successful societies. 

Our mission is to unlock the potential of Africa by delivering equal access to affordable, quality 
secondary education, and to do so in a manner that creates a sustainable education platform, locally 
run and not reliant on outside aid.

Primary school children in Kasingo, south western Uganda

“

Three in four 
children in 
Uganda are 
unable to enroll 
in secondary 
school

Education is more than a right; it’s a resource. It can 
combat every global humanitarian challenge today.” 

Her Majesty Queen Rania of Jordan, speaking at the 
Fouth High Level Forum on Aid Effectiveness in Busan, 
South Korea (2011)
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With a 92% increase in student numbers in early 
2012, PEAS has now become the fastest growing 
network of privately run, state funded secondary 
schools in Uganda.  This rapid growth in the impact 
we are having in Uganda and Zambia follows 
the launch of our Strategic Plan 2011-2017 last 
autumn.  After a long process of agreeing our aims 
for the next five years, we have mapped out key 
visions around our central goal to create 100,000 
permanent secondary school places in a network 
of the best quality low-cost schools in Uganda 
and other sub-Saharan African countries. After 
spending 2011 expanding facilities at existing 
schools, and launching six new schools (including 
our first in Zambia) we have 4410 children sitting 
down for lessons in PEAS classrooms every day. The 
exponential growth the PEAS model delivers should 
see our network widen to educate nearly 50000 
within five years.

I’m often asked whether this growth is achievable. 
2011 certainly gave us the confidence to feel that 
it is. Having doubled turnover for a third year 
running, the tiny fundraising team at PEAS, led by 
Director of Development Katie Cross, helped fund 
the launch of five new schools in Uganda and the first 
PEAS school in Zambia. Our partnership with ARK 
has also played a crucial role in our development, 
and their due diligence and reputation for rigorous 
monitoring and evaluation has really helped build 
our credibility amongst a group of donors who up 
until now have been out of reach. 

Our existing supporters continue to be our best 
ambassadors, and after the success of Bridges to 
Africa, An Education and the Big Give this year, 
I’d like to thank everyone for their continued 
enthusiasm and generosity. As PEAS looks ahead to 
2012 and beyond, PEAS will rely even more upon 
these supporters, large and small, to spread the 
word about our innovative approach to expanding 
education for children in sub-Saharan Africa.

John Rendel, 
Chief Executive

I joined PEAS in 2011 having previously worked 
with an organisation supporting war-affected, 
disadvantaged youth in northern Uganda to get into 
education. I’ve seen first hand how the lives of the 
most disadvantaged youth can be re-awakened by 
education. In educating our youth, we can unlock 
the huge potential in them to make a difference to 
their own futures, and those of their families and 
communities. Given the large numbers of youth in 
Uganda at the moment who lack marketable skills 
and basic education, improving the provision of 
secondary education also is crucial for our country’s 
growth.

My first year with PEAS has been both challenging 
and exciting. Some personal highlights include 
working on our 2011-17 strategy, and refocusing 
our model on not only the widening of access to 
education through the provision of sustainable 
schools, but also the quality of the education we 
provide. 

A particular challenge for PEAS in 2011 was that 
up until recently we remained fairly unknown 
within the education sector, and we are working 
hard to change this. PEAS is very lucky to already 
have the support of donors that appreciate the 
transformative power of secondary education. 
However, in 2012, I hope to see our network grow 
even wider, and for more organisations and leaders 
in the field to learn about the potential of the PEAS’ 
model, with the aim of attracting more partners 
and increasing our impact. Our focus this year will 
be to build upon our achievements in 2011 with 
the aim of having the maximum impact for young 
Africans in our schools through their education.

John Rendel, 
PEAS Chief 
Executive Officer

Susan Opok, 
Managing Director, 
PEAS Uganda

PEAS in 2011

4410 children studying in PEAS schools  
£1.65m raised in 2011 (compared to £600k 
in 2010)
86p in every pound of donations spent goes 
on charitable activities.
7 school farms launched

Forest High SS 283

Onwards and Upwards SS 648

Kiira View 396 
Sarah Ntiiro High School 352 

Green Shoots SS 607 

Hibiscus High School 447 

Pioneer High School 221 

Lamwo Kuc Ki Gen 243
Bwesumbu 172 

Kithoma 315 

Samling 105 

Nangonde 193 

Malongo 224 
George Secondary School (Zambia) 204

Student singing at a school opening celebration

Head Girl at Samling High School 
with two of her classmates

Number of students in each school at beginning of term in February 2012

Growth in number of PEAS students over 5 
years

2008

2009

2010

2011

2012

6 schools launched
180 teachers

98 non-teaching school staff
24 staff in the UK,  Uganda, and Zambia 

(grown from 15 in 2010)
14 schools now open

Susan Opok, 
PEAS Uganda Managing Director
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“Everyone at PEAS believes that education 
should be available to every child, no matter 
where they are born. It is our drive to 
empower children through education that 
makes PEAS, above all else, a children’s 
charity.” 

Susan Opok, PEAS Uganda MD
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Students at Onwards and Upwards High School discussing an experiment in a chemistry class

Changing the face of secondary education

At PEAS, we have a clear vision of the organisation we want to become and what it will achieve. 
Our strategic plan, created with support from Oliver Wyman and the Venture Partnership 
Foundation, marks the continuation of a very exciting period of growth for PEAS, both in the 
UK and Africa. The planned creation of 110,000 permanent secondary school places across 
six countries will make a huge impact on the lives of up to half a million African children over 
the next 20 years alone and a solid platform for the future growth of PEAS.  In our 2011-17 
Strategic Plan, we set out five visions for change:

By 2017 PEAS will have enrolled 59,560 children in secondary education across the PEAS 
network, in schools that will eventually expand to provide capacity for 110,000 sustainable 
places in schools across six countries. PEAS will have 3,860 employees in schools (including 
2,670 teachers), PEAS Uganda will have 62 employees in Kampala and regional offices managing 
the PEAS school network, and there will be an established team of 16 in Zambia preparing to 
follow in PEAS Uganda’s footsteps and drive significant growth.

Create 100,000 sustainably financed secondary school places in Uganda by 2017
Three in four Ugandan children do not have access to an affordable secondary school. 
We want to reach as many young people as possible without sacrificing quality. Building a 
network of schools which provides 100,000 places will provide education for up to half a 
million students over the next twenty years, while driving economies of scale and generating 
sufficient revenue to make the central team fully independent of UK funding by 2021.

Make PEAS schools the best free/low fee secondary schools in Uganda
Through best-in-class evaluation and development processes and investment in specialist 
educational and training experts in the PEAS Uganda central team, we will focus on 
accelerating improvement of the quality of education in our schools. New measurement 
processes will ensure we share best practice from our leading teachers and support less 
developed schools to become superior in their districts. 

Create 10,000 places across five new countries in sub Saharan Africa by 2017 
Our aim is to identify those countries in great need of secondary education, which will 
benefit from the PEAS model and where PEAS staff will be able to work safely and effectively. 
Learning from our experience in Uganda, we will launch and develop networks in five new 
countries over the next six years. 

Demonstrate and communicate the success of PEAS 
To take full advantage of the impact of PEAS schools, we will analyse the quality and cost 
effectiveness of our model and share that analysis with key audiences. The first of these 
audiences will be other education providers, both state and private, who may be able to 
benefit from the PEAS model. The second will be current and future donors who will be able 
to partner with us to expand our network in years to come.  

Build a strong organisation capable of responsibly delivering PEAS goals 
Our final aim is to ensure that as our ambition and commitment help us to drive towards 
these goals, we continue to build a strong organisation which will be successful in the long 
term. This will include a focus on increasing financial and human capacity in advance of 
making operational commitments and putting in place processes and guidelines suited to the 
larger organisation we are becoming. 

How are we going to achieve this?

Within each of the five major visions described, we have set further granular goals to 
communicate throughout the organisation what change is required, what success will 
look like, and how we will measure progress. 

To view this document, as well as supplementary appendices demonstrating projected 
capacity growth in the PEAS UK and PEAS Uganda teams, phased minimum school 
requirements and both new school and new country choice criteria, please 
email info@peas.org.uk or call 0203 117 2497.
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At PEAS, we believe Africa deserves a sustainable future. 

We want to create a model for secondary education that has a future independent from UK aid. By 
operating an innovative SmartAid model in the PEAS school network, we embed the following principles 
in everything we do: sustainability, local ownership, collaboration with government, transparency, and 
the avoidance of local market distortions. PEAS aims to be financially sustainable on three levels: 

The first level of sustainability: each school independent of UK fundraising
 
PEAS raises funds for the buildings and start-up costs of a school, so the school is then able to open debt 
free, allowing it to run sustainably using revenues from government subsidies, boarding school fees, and 
income generating activities. This is the PEAS SmartAid model and combined with robust internal auditing 
and financial training provided by PEAS Uganda, ensures that each PEAS school is able to cover its own 
running costs as soon as it enrols over 200 students.

The second level of sustainability: PEAS Uganda 
sustainable in 2021
 
As schools become sustainable, and grow their 
revenues, they will begin to pay a small remittance 
to PEAS Uganda in return for the support services 
that it provides; construction management, 
internal auditing, financial training, education 
support and monitoring and evaluation of students’ 
achievement results. 

In 2021, with a network of 100 sustainable 
secondary schools in Uganda, PEAS Uganda would 
be able to sustain itself financially, and would need 
no further support from UK fundraising. 

This doesn’t mean we will stop fundraising though! 
By 2021, PEAS hopes to be working in six sub-
Saharan countries, expanding access to quality 
secondary education to tens of thousands more 
children.

An Enduring Future

Income Generating Activities (IGAs)

Income generating activities such as 
poultry farming, maize, bean and cabbage 
production, and forestry, are crucial to the 
sustainable growth of a school and allow it 
to provide nutritional lunches to students. 
In 2012, PEAS needs at least £50,000 to fund 
new projects across the school network.

Moses, 13 at Onwards and Upwards High School

 
The third level: complete refurbishment of the entire network
 
PEAS schools are built to last. However, general wear and tear means that within 25-30 years, buildings 
and compounds will need refurbishing, repairing or in some cases expanding. To ensure that generations of 
students can continue to enjoy a quality secondary education in comfortable and well-equipped learning 
spaces, each PEAS school will be supported to build up reserves, largely through efficient school financial 
management, and profitable income generating activities. This will allow them to repair classrooms and 
ensure that the schools last forever.

“Running profitable income 
generating activities at 
schools provides students 
with marketable vocational 
skills. We want to teach the 
children to be job creators, 
not just job seekers.” 

Paul Bongeze, Commerce 
and Entrepreneurship 
Teacher, Onwards and 
Upwards High School

The PEAS three levels of sustainability not 
only means these children will be able to 
attend Lamwo Kuc Ki Gen High School when 
they reach secondary school age, but so 
will their children in 20 year’s time.
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Where we work Existing PEAS schools in Uganda

It was a busy year in 2011 for the eight 
existing PEAS schools in Uganda, which all saw 
their enrolment increase in February after a 
programme of classroom and dormitory building.

The number of students in existing PEAS schools 
jumped by 900 to 3,300 in February 2011 after 
facilities at many schools were expanded to 
cope with extra demand. PEAS also succeeded in 
expanding the per pupil per term subsidy provided 
by the Ugandan government to almost all PEAS 
schools. This subsidy covers the cost of tuition 
meaning many students now only pay for their 
lunch, which has made PEAS schools even more 
accessible to the very poorest children.   

PEAS schools still need…
All PEAS schools are over-subscribed and we 
urgently need to build an extra classroom 
block at each one. We must also build teacher 
housing to ensure we attract and retain the 
best teachers. 

Lamwo Kuc Ki Gen, the first PEAS school in Northern 
Uganda, saw the second phase of its construction 
finished in November 2011, with a permanent 
kitchen, extra dormitory and sanitary block and 
a fence. The Waterloo Foundation is generously 
contributing to the school’s expansion over the 
next three years. PEAS has defined the minimum 
facilities that schools should have after each year 
of existence and PEAS is committed to fundraising 
to expand schools at this rate. Fondation Eagle 
funded much of this work in 2011, providing grants 
to build permanent kitchens and dormitories, as 
well as the installation of lightning conductors 
across all existing schools. PEAS wants to see all 
its schools grow to 1,000 places over the next few 
years, providing thousands of young Ugandans with 
the chance to get a secondary education.

Hibiscus High School, originally funded by the 
Costa Foundation, had to turn away 150 children 
when it opened in February 2011. However, the 
Costa Foundation, the Evan Cornish Foundation 
and another anonymous donor funded significant 
expansion, with two laboratories, a library and an 
extra three classroom block allowing the school to 
grow to 477 students in February 2012. The school 
management team is driving education quality 
in this very successful school in rural south-west 
Uganda.

Hibiscus High School Director Luciano Musiime and Head 
Teacher Andrew Arientwe

Students in class at Onwards & Upwards, the oldest 
PEAS school, which opened in 2008

Construction is complete at Lamwo Kuc Ki Gen High 
School in Northern Uganda

Uganda:

Zambia:

PEAS works in areas of Uganda and Zambia where the need for increased access to quality and 
affordable secondary education is greatest, and where our schools can have the highest impact on 
the children that they educate. PEAS currently works in 11 districts in Uganda and one in Zambia.
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New PEAS schools in Uganda

In February 2012, PEAS opened five new secondary schools in Uganda, enrolling over 1,000 students 
who might not otherwise have had a chance to get a secondary education.

The PEAS team in Uganda worked incredibly hard throughout the latter half of 2011 to open five new 
schools; three in the south-west of the country in Kasese and Kabarole Districts and two in the east in 
Mayuge and Namutumba Districts. PEAS conducted comprehensive land research and worked closely with 
local district education offices to ensure each school was placed in sub-counties desperately in need of a 
secondary school, each with over 250 children leaving primary school each year and nowhere to continue 
their education. 

Girls celebrate the opening of ARK-PEAS Malongo High 
School in Eastern Uganda in early 2012

Absolute Return for Kids (ARK) funded the 
construction of both Malongo ARK-PEAS High School 
and Nangonde ARK-PEAS High School, the first of 
ten schools PEAS plans to launch with ARK over 
the next three years. The Ugandan Minister of 
Education, Jessica Alupo, attended the launch at 
Malongo.

The Costa Foundation generously funded two new 
schools, both in rural south west Uganda, which 
saw high enrolment levels, particularly at Kithoma, 
which enrolled over 300 children.

PEAS also opened Samling High School thanks to a gift from The Danson Foundation. Samling, which means 
’gathering’ in Norwegian, has provided a school that will educate hundreds of children from Kasese sub-
county, including those from Kasingo Primary School, which PEAS staff including CEO John Rendel visited 
in 2011.

In February 2011, the PEAS team visited Mt. Gessi Primary school, and spoke to Nathan, then 12 years old. 
Nathan told us that it would difficult for him and his fellow students to continue their education after 
primary because there wasn’t an affordable school around for miles. Nathan, now 13, is enrolled in the 
new PEAS Samling High School. At the school launch, Nathan told us that his favourite subjects are the 
sciences and he would like to go on to Makerere University and become an engineer. He prefers secondary 
school to primary school because he gets to study science.

Febuary 2011 Febuary 2012

George Secondary School Zambia

A long waiting list

PEAS urgently needs to expand George 
Secondary School to cope with demand 
for places. It needs:
 
• Teacher housing
• Extra classrooms
• Solar power
• A fence

In January 2012 PEAS launched its first school 
in Zambia, a country where only one in three 
children enrol in secondary school, in partnership 
with Build It International.

George Secondary School is located in Twapia, 
just south of the city of Ndola in the Northern 
Copper Belt Province and was funded by The Coins 
Foundation and a number of other donors. The 
school enrolled 204 students (over half of whom 
are girls) with overall demand in the area huge 
with over 400 children on the school’s waiting list. 

A science lession at George SS

Girls make up more than half of the population at 
George Secondary School

The opening of the school has changed 
the life of many of the families in George 
compound in Ndola: Ester, 15, a student at 
the school said 

“When I leave school I want to be a teacher 
so that I can help other pupils. I would like 
to come back and teach at George Secondary 
School and help my community.”

PEAS land research revealed that in Zone 8 (the wider area where the school is located), there were 
643 children leaving grade 9 that would benefit from a PEAS school and Twapia was identified by local 
authorities as desperately in need of a high school. George SS has two classes of Grade 8s in the school and 
three classes of Grade 10s, with 10 permanent members of teaching staff. 

With planned further expansion, the school will be able to cater for 1,000 students by 2016, and thus 
benefit up to 8,000 children over a 10 year period. The school has already set up a successful agricultural 
project and has just begun poultry farming, which will help the school to cover its own running costs.  

Mr Gershom Simwanza, who has been in position as 
School Director since December 2011 said 

“I wanted to work at GSS because I like the PEAS 
concept. I’ve enjoyed the interaction I’ve had with 
the community and the teachers. Everywhere I go 
when I talk about PEAS, people appreciate it and 
there is actual need for it.”  

PEAS plans to follow the success of its first school 
with a second to open in the nearby compound of 
Kawama in January 2013, again in partnership with 
Build It International.
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The people behind the statistics
 

Kwagala Base, 70, lives in Nangondo Trading Centre. She is mother to 14 
children, and has “very many” grandchildren (around 50). One of her 
children, Muwanguzi Hassan (25), is a student in S1 at ARK-PEAS High School 
Malonge. She tells us that the school “comes as a gift. Previously children 
were travelling for miles to school”, and emphasised that it was previously 
very hard for children to carry on their education, as they would have to 
go as far as Iganga, Jinja or Kampala, all of which are far away, and with 
transport costs, fees and visits, are prohibitively expensive. 

Ms. Kwagala tells us she “has been struggling as a mother”, because she has many children 
but have had to tell most of them they can’t stay at school after Primary school. “I’ve had to 
pull kids out of P7, S1 and S4 and tell them to get jobs instead. One is now working in a sugar 
plantation in the north.”

Her son Hassan, (who now studies at ARK/PEAS) originally stopped his education two years 
before P7 (the last year of primary school). “I couldn’t raise the fees” she says, “so he went 
to Chiboga District, and continued through to P7 while he worked. Then, with no money left, 
he joined the army and went to Somalia to join the African Union peacekeeping force.”  

On Hassan’s return, he came back and started a family. When the ARK-PEAS school was built, 
he decided to complete his study. Hassan has children in primary school now and he teaches 
them when he comes home from school. 

Ms. Kwagala says “If Hassan finishes his education and gets a good job, I know he will be able 
to sustain the family. He will be the torchbearer and help send the other children to school.”

Making a real impact

For everyone at PEAS, it is important to know that we are not just building schools, but that those schools 
will make a quality, affordable, and enduring education available to those children who otherwise would 
never make it to secondary school. Furthermore, the better we know our beneficiaries, the more we can 
develop our schools to best address their needs.
 

Some basic statistics:

Of the PEAS students surveyed in March 2012: 
• Currently, 48.1% of PEAS students are female; and while this is below our target of 50%, it is above the 

national average of 46%. In the North, where in 2009, net enrolment of girls in secondary education was 
9.9%, the PEAS school, Lamwo Kuc Ki Gen has girls as 32.1% of students.

• 4.71% of students have a stated disability, compared to a national average of 1.12% in secondary 
education (2009)

• 19% of students have lost one or both parents. The range is great across the schools, reaching 42% at 
Pioneer and 11.2% at Kiira View.  

• 1.4% of students in PEAS children report having at least one child of their own already, with the youngest 
parents only 14 years old. This statistic is highest in the North, where 4.74% students are child parents.

• Levels of parental education is low - 66.74% of mothers and 54.36% of fathers have no secondary 
education

• 18% of PEAS students live in a female-headed household. Female-headed households in Uganda earn 
two thirds of what a male-headed household earns.

Education Quality

2011 was the first year that we have had a cohort of students sit exams who have been with PEAS for the 
full four years of lower secondary education. This was at Onwards and Upwards High School. Students at 
three other schools also sat S4 exams; these were Green Shoots Secondary School, Kiira View Secondary 
School and Sarah Ntiiro Secondary School
. 
Some of the key successes to celebrate here are:

• Onwards and Upwards has 
increased attainment of GCSE 
A-C grade equivalents every 
year, and was awarded a Silver 
award from the Ministry of 
Education and Sports, putting 
it in the top 17% of Ugandan 
private schools

• PEAS students examined in UCE 
National Exams 2011 performed 
on average better than the 
national average at DIII and 
above. 

• Three out of the four schools 
measured outperformed their 
respective district averages in 
UCE National Exams 2011. Onwards and Upwards Secondary School improvement over three years Students celebrate the opening of their new school in Malongo
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Failure Report

Smart aid and transparency go hand in hand

PEAS has decided to produce our first failure report as part of this Annual Review. While we have 
many successes to celebrate, there are also areas where we have made mistakes and experienced 
challenges. We believe that as an organisation committed to transparency, it is important to 
acknowledge and learn from these. This is an honest and open account of where PEAS went wrong 
this year and we hope that in doing so, it will not only drive the PEAS team to account for their 
mistakes and improve, but it will also help other organisations to avoid making similar mistakes.

Learning: Invest earlier in monitoring and 
evaluation.

 As a small, start-up organisation, PEAS lacked 
the funds to invest early in measuring the impact 
of our work and in analysing the background of 
our students, to ensure we were reaching the 
most disadvantaged children. In September 2011, 
we hired a full time Monitoring and Evaluation 
Coordinator who is making huge strides forward in 
building a comprehensive student database as well 
as data on educational achievement. We are now 
building a bank of evidence to back up our funding 
applications and to help us develop more evidence 
based decision making.

Failure: PEAS missed out on grant funding due to 
a lack of evidence of the impact we are having on 
children’s lives in Uganda. 

In 2011 PEAS applied to Comic Relief for funding 
to support the roll out of enhanced education 
programmes across the PEAS network of schools. 
While we succeeded in reaching the latter stages 
of the application and interview process, PEAS 
was not awarded funding because we lacked the 
evidence to show PEAS schools are reaching the 
most disadvantaged children, a key requisite for 
Comic Relief funding. Anyone visiting a PEAS school 
can see they operate in very poor and hard-to-reach 
communities where children do not currently have 
the opportunity to get a secondary education. But 
we couldn’t prove it.

Failure: PEAS missed out on funding due to delays 
in signing off the PEAS Uganda organisational 
audit. 

When PEAS Uganda was first established, it waited 
until it was required to have its accounts externally 
audited, as audits are expensive. However, this meant 
that when PEAS first began, receipts and vouchers 
were not comprehensively maintained and when we 
did our first audit, the auditor had difficulty proving 
the start-of-year balance. This lack of historical 
audit trails for the early stages of the organisation 
made it difficult to audit the accounts in later years, 
resulting in significant delays in the Uganda audit 
that prevented us from accessing funding. 

Learning: Produce an external audit from the very 
start of a new organisation. 

In Zambia, where PEAS commenced operations in 
2011, the accounts were externally assessed from 
the first year, even though amounts of money were 
relatively small, which will support smooth audits 
in years to come. In Uganda, PEAS now has an up-
to-date audit up to January 2011 and is currently 
preparing the audit up to January 2012, which will 
be complete by July 2012. We have also put in 
place professional financial management systems, 
supported by the recruitment of a Senior Director of 
Finance in Uganda. 

Failure: A failure to follow land purchase 
procedures 

In purchasing a piece of land on which to build a 
new school in 2011, PEAS discovered at the point 
of land transfer that a fee should have been paid to 
the freeholder, in this case, the Toro Kingdom. The 
previous leaseholder should have paid the fee but 
failed to do so and disappeared. The result is that 
PEAS is being asked to foot the bill. 

Learning: Oversee the two separate payments, 
one to the leaseholder and one to the freeholder.

Instead of following our strict land purchase 
procedures, in this case, PEAS trusted that the 
freeholder fee would be paid by the previous 
leaseholder, who did not make the payment. PEAS 
is now in negotiations with the Toro Kingdom about 
compensation and we are working hard to explain 
the importance of the school to their community to 
possibly avoid paying the fee.

Failure:  Late contracting of new schools meant 
construction continued beyond the start date of 
the academic year. 

Funding for new school builds and expansion 
projects to existing schools was received late in 
2011, meaning that school builds did not start until 
October or November in some cases and were not 
completely finished in time for the beginning of the 
academic year. The negative impacts were slightly 
lower enrolment than we would have hoped in a 
couple of the schools and some health and safety 
implications given that construction continued 
while students were in school.

Learning: Contracting happens earlier in the year 
and funding is also secured earlier. 

In 2012 PEAS is working with its major funders to 
secure the first portions of grants earlier in order 
to build schools on time for the beginning of the 
academic year. We have also front loaded land 
research work so we are able to move fast as soon 
as funding becomes available. We are confident of 
reporting in next year’s Annual Review that all new 
schools and expansion works were finished on time.

Failure: PEAS students are failing in maths and 
science as is the national trend in Uganda. 

There is a limited supply of good quality science and 
maths teachers in Uganda as a whole. The salary 
demands of science teachers are often higher than 
those each PEAS school can afford. PEAS schools 
would also generally benefit from more laboratory 
equipment, which would aid teaching and learning.  
As a result, our students are performing badly in 
maths and science

Learning: More investment is needed to target 
performance in science and maths. 

PEAS is committed to investing more funding in 
laboratory equipment in every school, as well 
as building teacher housing in schools that are 
particularly remote in order to attract good quality 
maths and science teachers. We are also investing 
in Income Generating Activities, which will provide 
schools with income they can use to invest in 
laboratory equipment and to increase teacher 
salaries. This is in addition to numeracy lessons 
being rolled out across PEAS schools and focused 
teacher training being carried out. We are confident 
that results will improve.

Students learning at Green Shoots Secondary School in Hoima
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Abraham has been a teacher for two years. “The vision is very good and the 
ARK-PEAS schools are located in villages where young children don’t have 
money to go to school or there just aren’t schools. This means it is giving 
them an opportunity.” 

Of the ARK-PEAS school he says “I want to help the younger children in 
villages to become part of the school team, so giving quality education 
to Uganda’s youth can one day be achieved. I like the way the ARK/PEAS 
curriculum is organised. Students can sit in groups so they can discuss work 
or cross check with their neighbours. The monitoring they are doing is very 
useful, and they mentor us unlike at most other schools.” 

“I’ve been inspired by many of my former teachers, they made me think ‘I want to be like that’. My 
favourite was a geography teacher, David Namboke, who taught me in S4. The way he taught us made 
me love my subject. He demonstrated something in class and people really understood it, even if they 
didn’t revise their notes. I liked him and I respected him. He was also like a parent as he guided me and 
mentored me.” The challenges faced at Lamwo Kuc Ki Gen High School

Ester Atim, School Director, Lamwo Kuc Ki Gen

“Our objective at PEAS is to run high quality, low cost schools. I feel strongly 
that we need to look beyond boarding school fees and government subsidy 
to ensure the organisation’s complete sustainability, especially if PEAS is to 
become financially independent from UK fundraising in 2021. 

Currently, we are concentrating on poultry farming as a new IGA. We’ve 
sent brooding birds to Sarah Ntiiro High School, where we are piloting 
the project. So far not one of the birds has died, demonstrating that the 
school is committed to looking after the project and making the most of it 
financially, and we are very pleased with the project. We believe that once 
the birds start laying eggs, the poultry farm at Sarah Ntiiro will constitute 
an excellent source of income.”

Investing in income generating activities
Richard Jakait, Associate Director of Finance, Income 
Generating Activities

Teacher training in a network of thirteen schools
Vincent Kizza, Director of Continual Professional Development

One of PEAS’ newest teachers on his first term
Abraham Kusaasira, Geography teacher at ARK-PEAS School Nangonde, 
Namutumba.

Developments at PEAS from the people 
driving us forward

Since joining PEAS in September 2011, Vincent has played a key 
role in inducting school leaders and teachers into PEAS model, 
and the long term nature of expansion and sustainability at 
each school. “I have enjoyed seeing first-hand how much the 
communities appreciate the quality of teaching and infrastructure 
at the school.”

“In a lot of schools in Uganda classes are a lot more like lectures, 
however PEAS have brought in a child-centred approach to 
learning that encourages teachers to talk less, and instead 
empower their students to express their own ideas. This helps 
the students to think critically about their education.”

“During inspection time continuous professional development is 
mainly school based and formative, and often comes in the form 
of classroom observations, followed by feedback. PEAS is able 
to reach the huge number of teachers that are working in our 
schools by training school leaders first, and empowering those 
leaders to in turn train the teachers in their schools.”

Ester Atim is the Director of Lamwo Kuc Ki Gen, PEAS’ first school in northern 
Uganda; in a region that has previously been torn apart by regional conflict. 
When speaking to Director of Development, Katie Cross, at the launch of 
Lamwo Kuc Ki Gen, Director Ester spoke of the some of the challenges the 
school faces as one of the most remote in the network.
“One challenge for the school is that of attracting quality teachers. The 
school is so far remote that many teachers do not want to live in the area, 
partly because it is a long way from Kampala, and partly because the 
infrastructure in Northern Uganda is still lacking due to previous conflict.” 
According to teachers at Lamwo Kuc Ki Gen, the trading centre nearest the 
school is too far to walk from, and yet is the only place where teachers 
can rent a house. Teachers have to take other transport to school, such as 
motorcycles, which ends up consuming most of their salary. “Investment in 

teacher housing at the school”, says Ester, “is critical to keeping teachers here, and attracting better 
quality of teachers to the school as well.”

Ester also spoke about the importance of games for children at Lamwo Kuc Ki Gen. ‘At the moment 
they have do not have much space to play football or games. When you consider many of these children 
came from IDP camps, or were abducted, it isn’t surprising that they have some behavioural problems; 
many of them suffer on account of the difficult things they have seen. They can get angry sometimes, 
violent even. I really feel they need an outlet to help them forget what has happened to them. Above 
all, I would like to start a school band as I think this would take things off their minds; music would be 
very good for these children in that respect.”

“I have enjoyed seeing 
first hand how much the 
communities appreciate 
the quality of teaching 
and infrastructure at the 
school.”
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In 2012 PEAS will look to invest heavily in education quality, and looks forward to continued 
strong partnerships as well as expansion throughout Uganda and beyond.
 
Providing the best possible education

The PEAS Uganda education team has created a more comprehensive education strategy that will 
see the PEAS school management manual updated. The third annual PEAS teacher conference 
will launch initiatives to develop school practice and curriculum, creating progression maps and       
assessments to systematise the measurement of learning outcomes in PEAS schools. The conference 
will also concentrate on child welfare and participation and the consistent improvement of child 
safeguarding, embedding gender-responsive teaching methodologies to ensure that girls are 
included both within and outside of the classroom.
 
ARK Partnership

PEAS will continue its partnership with ARK (Absolute Return for Kids), an international children’s 
organisation with extensive experience of improving access to quality education around the 
world, including running a network of schools in disadvantaged areas of the UK. Combining PEAS’ 
experience with ARK’s rigorous focus on quality and measuring results, we will radically improve 
the life chances of every one of the students enrolled in ten ARK-PEAS schools. We plan to launch 
four of these schools to open in February 2013.
 
School clusters

As the PEAS school network grows larger, new schools will be clustered to facilitate inspection 
and audit processes. Clusters are forming in south-west Uganda, particularly in coffee-growing 
areas  where schools are funded by the Costa Foundation. ARK schools will concentrate in the east 
of Uganda and we hope to add neighbours to the only PEAS school currently in Northern Uganda.
 

PEAS in 2012

Income Generating Activities (IGAs)

In 2011, thanks to the generosity of 
many PEAS supporters, PEAS invested 
in school farms, with five out of seven 
schools turning a profit in the first 
year. In 2012 PEAS hopes to further 
invest in IGAs, in particular, poultry 
farming. A feasibility study conducted 
suggests excellent profitability and 
pilot projects have been set up at 
Sarah Ntiiro High School, Onwards & 
Upwards Secondary School in Uganda 
as well as George Secondary School in 
Zambia. Given the long term objective 
of PEAS that IGAs eventually cover 
25% of school running costs, this is an 
important investment that needs to 
be made now.

Expanding to new countries

The lack of affordable, quality secondary 
schools is sadly a problem in most Sub-Saharan 
African countries. PEAS is keen to expand our 
low cost, high quality model for secondary 
education provision and we opened our first 
school in Zambia at the beginning of 2012. 
PEAS is researching other countries where the 
need for secondary education is great and 
where our model could be as successful as it is 
in Uganda. PEAS hopes to expand to one more 
country by 2015, those currently under serious 
consideration are Kenya, Rwanda and Tanzania.

In 2011 one of the key income generating activities at 
schools was maize growing. 

Samling High School, one of the PEAS schools in the 
South-West of Uganda

ARK-PEAS Malongo is the first of 10 schools to be launched in partnership with ARK
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Everyone at PEAS would like to say a huge thank 
you to two partners who have been with PEAS for 
a long time and continue to put their donations 
and energy behind our work. They are the COINS 
Foundation and the Costa Foundation. COINS has 
been a long time supporter of PEAS and in 2011 
helped us expand to Zambia and open our first 
school near Ndola. We are extremely grateful for 
their consistent support and we look forward to 
getting more children into school in Zambia with 
their help. Costa supported PEAS for a second year 
in a row in 2011, building a further two schools in 
south-west Uganda and also supporting expansion 
works. Costa’s in-store fundraising model is hugely 
inspiring and all of its staff should be incredibly 
proud of what they are achieving for children all 
over the world, not least in Uganda. We hope to 
improve more children’s lives in coffee growing 
communities in Uganda in the future with Costa’s 
support.

PEAS’ partnership with ARK (Absolute Return 
for Kids) was game-changing in 2011.  Both 
organisations signed a MoU that will see 10 
schools built in Uganda over three years. The 
partnership, which has enabled PEAS Uganda to 
increase capacity, will see benefits across the 
PEAS network and not just in ARK-PEAS schools. 

We would also like to say a huge thank you to 
The Danson Foundation, set up by Mike and Helen 
Danson, who funded a new PEAS school in south-
west Uganda in 2011. Helen Danson travelled to 
Uganda to open the school, and the whole team 
was touched by her warmth and generosity. We 
equally know how much she enjoyed launching the 
school funded by the Danson Foundation. We look 
forward to the continued success of Samling PEAS 
High School, which is named after the Norwegian 
word for ‘gathering’.

So many other partners and supporters deserve 
special mention, not least Fondation Eagle, who 
supported PEAS in its most urgent expansion 

works last year, including kitchens, dormitories 
and lightning conductors. We also appreciate 
the partnership with the Venture Partnership 
Foundation that led to support from Oliver 
Wyman, and especially Jenny Fitzgerald, who was 
instrumental in the creation of the new strategic 
plan, which has provided PEAS with goals that are 
driving the whole organisation forward in exciting 
ways. We would also like to thank Derek Breed, who 
has for many years provided PEAS with unflinching 
and invaluable support and Jeremy Paxman who so 
kindly agreed to host the PEAS quiz ‘An Education’. 

Special mention must go also to the schools across 
the UK and internationally who support PEAS. 
Bristol Grammar School and the British School Al 
Khubairat in Abu Dhabi raised impressive amounts 
for PEAS, as did the forty schools that walked 
Bridges to Africa in London, Manchester and 
Birmingham in 2011. At PEAS we know how busy 
teachers and students are, and we are constantly 
amazed at the enthusiasm with which they support 
PEAS every year. 

Last but certainly not least, we would like to thank 
all those individuals who raise money for PEAS, 
who respond to our appeals for help, who donate 
at Christmas time in the Big Give and who come 
to our events. Your acts of support and kindness 
not only make a huge difference to children in 
Uganda and Zambia, they also mean a great deal 
to everyone who works for PEAS. 

PEAS has increased its income in the last couple 
of years, and we’re now able to get more children 
into secondary education than we would have 
dreamed a few years ago. But PEAS still needs your 
support. We maintain a tiny team in the UK and 
in the future we will need everyone to spread the 
word of PEAS if we are going to get thousands more 
children into sustainable secondary education.

Katie Cross,
Director of Development

Katie Cross, Director of Development, PEAS

“In 2011, PEAS more than doubled its income for the second year in the row. 
This is because many individuals, companies and foundations feel as passionately as we 
do about the importance of getting children in Africa into education. They kindly put 
their trust in PEAS and contributed to our work in so many ways.”

An Education

On November 11th 2011, quizmaster Jeremy 
Paxman hosted the quiz of the year in London as 20 
corporate teams led by special guest team captains 
competed to win ‘An Education’. Special guests 
including documentary-maker Louis Theroux, Iron 
Maiden lead singer Bruce Dickinson and Dragon’s 
Den investor Deborah Meaden were captains of 
teams from companies including Deloitte, ING and 
Barnett Waddingham. Deborah Meaden, who bid for 
the honour of naming a classroom at a PEAS school 
in Uganda said “it’s been a blindingly inspirational 
night and it was lovely to have named a classroom. 
The sustainability of PEAS is what engaged me and 
I’m really looking forward to seeing PEAS’ work 
on the ground.” Other special guests included 
actor Larry Lamb, Fast Show co-creator Charlie 
Higson, writer Jon Ronson and comedian Peter 
Serafinowicz. The quiz raised over £60,000 for 
PEAS, helping to launch five new schools in Uganda 
in February 2012 and build 12 new classrooms at 
existing PEAS schools in Uganda, allowing hundreds 
more children to enrol in secondary education. 
PEAS would like to say thank you to Westminster 
School for generously donating the venue.

A record year for fundraising

PEAS and the Big Give

The Big Give Christmas Challenge is a 
fantastic scheme that provides matched 
funding for donations made to Big Give 
partner charities during one week in 
December. In 2011 PEAS was chosen to 
take part for the third year running and 
thanks to the incredible generosity of our 
supporters, we raised almost £108,000. 
This provided vital funding for our work, 
especially our education programmes 
and expansion work at existing schools 
and we’d like to say a huge thank you 
to everyone who doubled their donation 
during that week.

Students from Burnage Media and Arts College took part 
in the Manchester Bridges to Africa

Katherine Parkinson, PEAS’ John Rendel and the winning 
team from Oliver Wyman

Louis Theroux was one of 17 team captains at An 
Education

A team from consulting firm Oliver Wyman, a 
corporate partner of PEAS (above), joined by team 
captain Katherine Parkinson from the IT crowd were 
victorious and claimed the winning title. Team 
member Thom Groot said “it’s been a fantastic 
night, everyone at Oliver Wyman loves PEAS and it’s 
great to have won such a challenging quiz hosted by 
Jeremy Paxman himself”.
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In 2011, Bridges to Africa was held in 
three UK cities and raised over £20,000! 
Thank you to everyone who took part, and 
a special well done to Forest School, who 
raised an amazing £2,118!

Costa fundraiser visits Uganda

Teesside Costa store manager Clare Peacock, who 
was voted Costa Foundation Fundraiser of the Year 
2010, found herself on a whirlwind trip to Uganda 
to visit two PEAS schools made possible through 
the fundraising efforts of Costa employees. The 
trip celebrated the strong partnership between 
Costa and PEAS, which is launching two new 
secondary schools in Uganda every year. Clare 
visited Hibiscus and Pioneer High Schools, both 
funded by the Costa Foundation, as well as 
viewing two sites earmarked for future schools. 
Clare told us that one of her favourite parts of the 
trip was talking to the students at the schools, 
emphasising how overwhelmed she was by their 
focus. 

Oakam cycle thousands of miles for PEAS

Oakam, the London based financial services 
company has been a shining example of a 
successful corporate partnership with PEAS. Their 
15 stores fundraised almost £10,000 for PEAS 
last year through sponsoring Bridges to Africa, 
payroll giving and collection tins as well as the 
Great Kent, Wessex 100 and Equator 24 bike rides. 
Equator 24, a gruelling 1,020km bike ride from 
Brazzaville to Ouesso  in the Congo, is now in 
its second year, and raised £5,210 for PEAS. The 
event is championed by Oakam chairman Fred 
Nze and included Oakam employees Alan Lohoko, 
Lindsay Burrett and Tomas Urbanek. Oakam are 
headline sponsors of 2012 Bridges to Africa once 
again this year.

Thank YouMore about our record year for 
fundraising

PEAS is very grateful to all those trusts, companies and individuals who gave to PEAS in 2011, 
including those who wish to remain anonymous.

Trusts and foundations

Equitable Charitable Trust  
Fondation Eagle   
Julia and Derek Breed Foundation  
The Allan & Nesta Ferguson Charitable Trust  
The COINS Foundation  
The Danson Foundation  
The Laura Case Trust  
The Reed Foundation through the Big Give  
The Vascroft Foundation  
The Waterloo Foundation  
The Wilmington Trust  
Venture Partnership Foundation  

Non-governmental organisations

ARK (Absolute Return for Kids)
Build It International
Got Matar
Teach First

Corporate partners

Best Practice Network (BPN)
The Costa Foundation (Costa Coffee)
The New Forest Company
Oakam
Oxford Royale Academy

Individuals

Gill and Ian Drew 
Frank Gardner
Charlie Higson
Deborah Meaden
Gary Parekh and Rosemary Carroll
Jeremy Paxman
Peter Redfern
Peter Serafinowicz
Azim and Zeenat Suleman
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Income and expenditure

These accounts cover the financial year 1st February 2011 to 31st January 2012. They show the 
income PEAS made from charitable donations and how these were spent.

Income 2011/12

Expenditure 2011/12

Private donations 4.3%

Governance costs 2%

Charitable trusts & 
foundations 
67.1%

Bridges to Africa 1.3%

Cost of generating 
income
12%

Other Fundraising Events
8.1%

Charitable activities 
86%

Corporate donations
19.2%

*These figures do not include donations to 
our partner Got matar

Summary of incoming resources

For a fuller understanding of the financial affairs of the charity please request a copy of the comprehensive 
Trustees Annual Report and audited Financial Statements. Contact info@peas.org.uk or call 020 3117 
2497. A copy of the full Annual Report and audited Accounts have been filed with the Charity Commission.

Summary of resources expended
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PEAS 
(c/o Teach First)

4 More London Riverside
London SE1 2AU

0203 117 2497
info@peas.org.uk
 www.peas.org.uk

Trustees
Chair: David Townsend
Celia Petty
Brett Wigdortz
David Stephenson
Paresh Mashru
Rhys Pullen

The PEAS SmartAid model has created a more responsible 
way of giving by prioritising long term sustainability. SmartAid 

allows PEAS to create high quality secondary schools that 
carry on educating children year after year.

Design of this Annual Review has been kindly 
donated by Susie Does Graphics
http://susiedoesgraphics.carbonmade.com/

http://mailto:info@peas.org.uk
http://www.peas.org.uk

