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School Network Senior Manager Candidate Pack 

Role Headlines    

Role Title and Department  School Network Senior Manager, Education Department    

Role Purpose  Continuously improve the performance of all PEAS Schools across key 
Access, Quality & Sustainability outcomes, and of Non-PEAS Schools 
through PEAS’ Technical Assistance work. 

Compensation  Competitive  

Location and Travel Ideally Ndola, Zambia but we are open to the possibility of being based 
near to our Northern Province schools in Kasama. This role will have up 
to 30% travel to regions and schools to support and supervise the 
school network. Will also periodically be required to travel and 
represent PEAS in other locations locally, e.g. Lusaka.   

Reporting to  Head of Programmes for PEAS Zambia 

Line Management Responsibility  This is a senior management role initially managing 2 employees with 
scope for a further 3 as the team grows   

Budget Responsibility  PEAS Zambia Education and Technical Assistance Programmes, and 
oversee school operating budgets 

 

About PEAS (Promoting Equality in African Schools) 
PEAS (www.peas.org.uk) is a fast-growing charity with a mission to ‘expand access to sustainably delivered 

quality secondary education across Africa’. We run the fastest growing network of sustainably financed 

secondary schools in Africa.  

 

At PEAS, we are passionate about delivering quality education at a low cost, so that we are able to educate 

the poorest rural communities in Zambia and replicate our model across other communities. We work closely 

with the Zambian Ministry of General Education (MOGE) helping to achieve their national goals, and have 

partnered with the MOGE to build an exemplary network of secondary schools in Zambia.  

 

PEAS Zambia have achieved great things over the last 10 years, and we know we can achieve even more in the 

next 10 years. Building on the solid foundations of our programme, we want to grow our impact in our own 

secondary school network and beyond.  

Our ambition is to be true exemplars of quality education, and to drive improvements across the Zambian 

education system. We are now looking for a School Networks Senior Manager (SNSM) to join us on this exciting 

and challenging journey to make our ambition a reality.   

How to apply  
Please read through the candidate pack thoroughly and if you are excited by the opportunity of the role at 

PEAS and have meet the essential criteria, please click the link here to complete the application form.  

Please note, only complete applications will be reviewed, and only qualified candidates will be shortlisted and 

contacted. We will review applications on a case-by-case basis and shortlisted applicants may be invited in 

earlier than the closing date. We reserve the right to close the application process sooner than the date 

specified should we receive a high number of qualified candidates.   

The deadline for applications is Monday 26th April 2021 at 1700hrs CAT.    

http://www.peas.org.uk/
http://www.peas.org.uk/
https://forms.office.com/Pages/ResponsePage.aspx?id=j9XCzckIxES76fHxNkKFMmXV9dwQ-19Hl3raE7xI0RdURTVZWEEwQTZRR1ZEWUcyS0wzRkU5Sk9NMy4u
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The Opportunity  
As School Network Senior Manager, you will be accountable for delivering on two key areas of PEAS Zambia’s 

work; improving our own school network, and delivering our system strengthening technical assistance 

programme to non-PEAS schools. This is a new and exciting role as we seek to grow our impact both in our 

own secondary school network and beyond.  

The core focus of this role will be to deliver performance improvements in Access, Quality and Sustainability 

across the PEAS Zambia School Network. This role will also design and implement an exciting new external 

Technical Assistance programme to improve school management practices, initially in nearby primary schools. 

This role will also oversee PEAS Zambia’s Monitoring, Evaluation & Learning and Safeguarding functions.  

We are looking for someone with experience of successfully running, managing or supporting a number of 

schools in Zambia, with an interest in innovative education practices from outside Zambia and a track record 

of improving education outcomes in a low resourced setting.  

The School Network Senior Manager will be part of the PEAS Zambia Senior Management Team and report 

directly to the Head of Programme for PEAS Zambia. To be successful as a senior manager at PEAS Zambia you 

must be ego-less, being prepared to be both a ‘great leader’ and a ‘great do-er’. You will be part of a hard- 

working, growing and highly effective team who support one another to achieve impact. Our team are united 

by our vision, values and desire to give the highest possible number of students the best possible education 

and life outcomes.   

In this role, you will directly line manage  a team of 3-5 including 2 School Support Officers. You’ll work with 
your team to deliver school network improvements as well working with collaboratively across departments, 
offices and externally. You need to have strong people management skills, demonstrating the ability to guide, 
motivate and support your line managees to be high performing and deliver results.  

This opportunity is both exciting and challenging as we seek to work towards solving one of the worlds’ biggest 

challenges; ensuring access to quality education for all. To be the right candidate, you need to be resilient and 

adaptable, not giving up when something doesn’t improve or change immediately but be energised to find 

ways to make that change happen.  

PEAS Zambia System Strengthening Technical Assistance Programme 

Aligned to our mission, strategy and values, system strengthening is an exciting part of PEAS’ strategy that 

focuses on collaborating with other education partners to achieve impact far beyond PEAS’ own network. We 

do this by packaging up our tools and expertise and proactively sharing them with government and other 

equity-focused non-state school operators. 

 This year we will be launching a PEAS technical assistance service for primary schools Over time, we envision 

the School Network Senior Manager to have a key leadership role in growing and developing our technical 

assistance and wider system strengthening work. This is therefore an important milestone in our journey to 

share our effective practices and impact the broader Zambian education system, and beyond. 

Measuring impact  
As an organisation, teams and individuals, we have key results that keep us focussed to achieve our overall 

objectives. The impact of the School Network Senior Manager role will be measured against the following key 

results*:  

 

Access  

• Enrolment growth: Total # of students enrolled   

• Income equity: X% of students are from the households below $1.90/day 

• Gender equality: X% of students are girls  

• Completion rates: X% of the number of students who begin secondary school go on to complete it 
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Quality  

• Exam performance: PEAS schools outperform national/regional average in national exams by X%  

• Safeguarding compliance: X% improvement school compliance with network safeguarding standards 

• Quality of teaching: X% of teachers demonstrate strong delivery of ‘PEAS Top 10’ Teaching Standards 

• School inspection performance: X% improvement in PEAS School Inspection scores  

Sustainability  

• Overall school sustainability: X% of PEAS’ total cost of education is funded by sustainable school revenue 

• Cost of education per student: X% year-on-year reduction in cost of education 

• Fee collection: PEAS schools achieve at least X% fee collection each year 

• School audit performance: X% improvement in PEAS school audit scores 

 

System Strengthening  technical assistance  

• Programme Launch: PEAS technical assistance pilot launched by September 2021 

• Tools Development: Develop key school management tools for partner primary schools in time for launch 

• Sharing PEAS Practice: Progress X opportunities to showcase best practice with MoGE & other education 

partners 

 
*These key results can/will be refined and specific targets set in collaboration with the successful candidate during the induction 

period. They will also be reviewed and, if necessary, adapted on an annual basis in accordance with the changing needs of the school 

network and organisation. 

 

Roles and responsibilities  
This is a key leadership and delivery role with a broad scope. Across the responsibilities below, the School 

Network Senior Manager will at times be delivering directly themselves, and at other times will be overseeing 

delivery through team members. The exact nature of the balance between direct delivery and oversight will 

change to meet the needs of the team as it grows and evolves over time.  

 

1. Leadership, Strategy and Planning  

• Active member of the PEAS Zambia Senior Management Team, providing input and thought leadership 

on topics across the organisation. 

• Lead on growing and evolving the School Network Team to meet the needs of the network, system 

strengthening work and wider organisation to meet our key strategic outcomes over time. 

• Responsible for the programme design and implementation for driving Access, Quality and 

Sustainability across the PEAS Zambia school network, utilising support from others where required. 

• Co-leading on the design of PEAS’ new primary school technical assistance programme and wider 

system strengthening strategy. 

• Managing the process of annual planning and strategy development across the School Network, 

Education and Monitoring, Evaluation and Learning teams.   

• Actively living and role modelling PEAS’ values and providing guidance and mentorship to colleagues 

on how to incorporate values into their work. 

 

2. School Network Support & Supervision  

• Deliver PEAS Zambia’s ambitious goals of student enrolment, student demographics, student exam 

results, cost management and fee collection. 

• Shaping PEAS Zambia’s high-quality school support & supervision approach across the network - 

including the design and implementation of teacher training and school leadership development, 

supporting schools with driving improvement in school fee collection and budget management, 

developing curriculum for life skills for students, driving & monitoring adherence to safeguarding 
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standards, responding to safeguarding incidents, overseeing monitoring and evaluation processes and 

actively leading on learning discussions, and leading on school inspections.  

• Build highly accountable School Support Officers with the capacity to implement PEAS school support 

& supervision on the ground, building the capacity of school leaders to make insightful data-driven 

decisions that balance progress towards key Access, Quality and Sustainability outcomes. 

 Work with the Head of Partnerships and Business Development Officer to create themed 2 pagers 
(e.g. transforming life chances for girls, supporting the most vulnerable, economic empowerment etc) 
that can be used across multiple prospects during initial outreach. 

• Providing thought leadership and an entrepreneurial mindset to identify opportunities to strengthen 

PEAS Zambia’s school support & supervision approach. 

• Actively spend time developing tools and resources for the PEAS Zambia network of schools, and 

tailoring selected tools for sharing with government and other education providers.  

• Build strong morale across the School Network team and schools, and role model a culture of 

collaboration, dedication and organisation across the team, encouraging team members to approach 

challenges with a growth mindset.  

• Organise regular programme reviews / meetings with the aim of assessing progress against targets, 

understanding implementation challenges and developing quick approaches to achieve results. 

• Lead on ensuring compliance to internal PEAS network focused policies and minimizing school level 

risk. 

 

3. Champion Safeguarding  

• Oversee case management and reporting of safeguarding incidents  

• Driving and monitoring adherence to safeguarding standards and identifying areas to strengthen 

measures across the school network and PEAS Zambia organisation 

• Execution of PEAS zero tolerance approach to serious breaches of policy across the school network. 

Working closely with SSOs, drafting, refining and dissemination of the Country Office policies and 

implementation guidelines, and ensure full awareness and continuous capacity building across the 

school network. 

 

4. Monitoring, Evaluation & Learning (MEL) 

• Oversee implementation of PEAS’ global MEL frameworks across PEAS Zambia 

• Drive the effective and efficient delivery of the ‘data cycle’ whereby data is collected, consolidated, 

and analysed so that key insights can be drawn to drive strategic decisions in all areas across Access, 

Quality, Sustainability & System Change.  

• Lead and champion PEAS Zambia’s efforts to maximise use of data and insights in all strategic decisions 

related to programming 

 

5. System strengthening technical assistance programme   

Manage system strengthening technical assistance programme including but not limited to:  

• Designing, tracking and delivering system strengthening technical assistance projects (within budget) 

with support from the UK Technical Team 

• Building and maintain strong relationships with partner primary schools and other collaborators in 

new system strengthening projects 

• Building and maintaining strong relationships with local government officials to leverage support for 

PEAS’ system strengthening technical assistance programming.  

• Be a champion and represent PEAS at events and conferences, identifying advocates across other 

education organisations, civil society organisations and corporate institutions looking to develop 

socially responsible education delivery practices. 

 

6. Donor Management and Grant Delivery / Reporting  
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• Contribute to the design of new grant applications, ensuring that activity commitments are aligned 

with programmatic priorities to drive maximum impact for PEAS’ beneficiaries 

• Lead on implementation of activities within project periods as defined by specific grants and ensure 

SSOs are supported to achieve contractual deliverables and swiftly respond to urgent requests  

• Timely input into funder reports and co-ordinating delivery of key milestones materials, gathering and 

quality assuring inputs from colleagues where required 

• Take keen interest in understanding donor compliance issues for each grant and contract and ensure 

compliance across PEAS Zambia grant delivery 

 

Who we are looking for 
Essential Criteria 

The candidate 

Has: 

• Minimum of a degree from a recognised university   

• Experience successfully running, managing, or supporting several schools in Zambia or elsewhere. 

• Experience of working with complex stakeholder groups in rural low income settings 

• Proven track record of improving educational outcomes in low resource settings. 

• Proven track record of using data and insights to make programme related strategic decisions  

• Proven track record of budget management, reporting and financial management   

Can: 

• Design and lead professional development activities (e.g. training sessions, mentorship and coaching) 

for school staff and staff who support schools 

• Confidently set and manage school and/or education programme budgets  

• Engage with, interpret and understand school/education performance data  

• Confidently communicate clearly and concisely verbally and in written form in both English and 

Bemba, drawing out and communicating salient points  

• Successfully influence, motivate and get the best out of people both within and outside of a line 

management relationships 

• Confidently use workplace technology and able to help others adopt new technology solutions 

• Spend up to 30% of their time in the field  

Should be:  

• Passionate about improving the life chances of all children through educational opportunity.  

• Ego-less, prepared to be a ‘great leader’ and a ‘great doer’ 

• A leader who will contribute to the organisation as well as their area of focus   

• Credible champion of PEAS’ values  

• Entrepreneurial, challenging the status quo of ‘this is how things are done’ and be open to trying 

new ideas to deliver impact    

• Adaptable, approaching uncertainty with positivity and resilience   

• Collaborative not competitive, working with peers in different teams across the organisation and 

externally to achieve shared objectives  

• Data driven, using data to inform decisions  

• Embrace constant improvement, taking ownership for your own development and empowering 

others to do the same  

Desirable criteria  

• School classroom teaching experience  

• Experience working for/with international NGOs 

• Experience of developing and implementing Child Protection programme and of managing Child 

Protection risks  
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• Experience overseeing the implementation of programmes funded by institutional or bi-lateral 

donors (e.g. FCDO, USAID, EU, etc.)   

• 6+ years demonstrated experience in implementing development projects   

• Solid knowledge of any of the following key issues in development education, public private 

partnerships in education, educational leadership and Teaching & Learning  

• Experience in advocacy and external influencing  

• In-depth knowledge of rural context in Zambia and community dynamics 

 

Our values  
 

 
 

PEAS is highly committed to keeping children safe from harm and preventing corruption. We therefore take 

our responsibility to promote safe recruitment practices very seriously, including conducting appropriate 

reference and background checks. We also operate a zero-tolerance approach to any PEAS employees who 

breach our Safeguarding and Anti-Corruption Policies, which all employees are required to sign upon 

induction. 

PEAS is an equal opportunity employer that does not discriminate in its recruitment practices and, in order to 

build the strongest possible workforce, actively seeks a diverse applicant pool.  

Only candidates with the right to live and work in Zambia will be considered for this role. PEAS UK does not 

sponsor work permit applications. 

 

 

 

 

 

 

 


