
System Strengthening Manager – Job 

Description 

Role Title and Department  System Strengthening Manager   

Compensation  Senior Officer Grade  

Location and Travel Kampala with 50% field travels. 

Reporting to  Head of Quality Assurance   

Line Management Responsibility  School Improvement officers x 4-5 

Budget Holder Responsibility Quality Assurance  

 

JOB SUMMARY 

This strategic position is critical to supporting PEAS to scale up and implement its System 

Strengthening strategy through driving partnerships and collaboration with strategic partners 

especially the Uganda MoE&S. More specifically, the role will oversee the scaling of PEAS best 

practices like the inspections, School improvement approach, the PEAS CPD and safeguarding 

approaches into government Secondary mainstream practice for adoption.   

As a System Strengthening Manager, you will divide your work time between tracking and 

supporting school improvement initiatives and strategies through the School improvement officers 

and supporting with various project management and partnership engagements. You will be 

required to work strategically with key stakeholders like the MoE&S Secondary Education 

department, PSI, Directorate of Education Standards, and DLGs.   

Purpose: To provide effective supervision, project management and partnership engagement to 

ensure effective implementation of the PEAS System Strengthening approach through project 

implementation, monitoring and reporting, as well as working with Government to embed learnings 

in national processes.  

Main Responsibilities  

1. Drive Government Partnerships and Collaboration 

• Work collaboratively with the CD and Deputy CD to hold PEAS strategic engagements 

with the MoE&S, DLGs and other donor required engagements. 

• Support the co-design and implementation of joint initiatives such as School 

improvement planning, School based CPD frameworks and school leadership 

development approaches. 

• Lead and support the SIOs to ensure that all project School Leaders develop and 

implement SIPs from the Inspection recommendations. 



• Identify capacity gaps amongst school leaders aligned to overall school improvement 

and lead the development of coaching and mentoring approaches to ensure closure of 

the gaps.  

• Draw project-wide insights from the inspections, recommending areas of focus for 

future school and programme improvement to stakeholders. 

• Ensure effective use of the project support and supervision tools and the effective use of 

data to inform planning and decision making. 

• Gather feedback from across project schools and partners to ensure that the school 

improvement process and reports deliver the maximum benefit for the schools, PEAS 

and core partners. 

• Take on any other project management responsibility for any PEAS-MoES collaborative 

projects that may be jointly initiated alongside Inspect and Improve. 

• Link and build a strong collaboration between project schools and PEAS peer schools.  

 

2. Strengthen Secondary Education systems and Scale PEAS’ School Improvement Approach 

• Support the roll-out of tools, frameworks and training that improve teaching quality, 

school leadership and safeguarding at scale. 

• Take lead on adapting and integrating PEAS evidence-based models into government 

systems (e.g, Inspect and improve, school leadership mentorship and safeguarding 

frameworks) 

• Work collaboratively with the technical teams to facilitate harmonisation of the PEAS 

tools with national systems to support sustainable scaling. 

• Lead on training and capacity building programmes for government officials, PEAS SIOs, 

DLG technical teams and school leaders. 

• Document learnings, best practices and impact stories to share with government and 

other strategic partners to inform system strengthening interventions. 

 

3. Programme Management and Implementation oversight 

• Manage the planning, budgeting and delivery of the system-strengthening key objectives 

and results. 

• Lead on coordinating multi-stake-holder project implementation across districts and 

regions to ensure high-quality delivery of the programme. 

• Organising monthly and quarterly and other relevant project meetings, both internal and 

external.  

• Provide technical guidance on school improvement, teacher CPDs, data use, safeguarding 

and school leadership development to key stakeholders, especially the DLGs and SIOs. 

• Ensure that project/programme partners receive high-quality support, materials and 

tools aligned to PEAS standards and national guidelines. 

 

4. Advocacy and sector influence 

• Often, represent PEAS in national education working groups, policy forums, partner 

consultative engagements and secondary education sector dialogues. 

• Develop sustainability plans with MoE&S departments to drive long-term ownership and 

support policy integration. 



Person Specifications 

• Self-directed, self-starter and able to manage multiple priorities 

• Operating or working in a setting where teamwork and resourcefulness are highly valued. 

• Willingness to travel and spend some time in challenging environments.  

• Capacity to effectively work under pressure within specific timelines. 

Experience and Qualifications 

Essential 

• Bachelor’s degree in education or an education related discipline. A master’s degree in 

education management, leadership or administration is an added advantage.  

• At least 4 years’ experience in education management at the level of Head teacher, Teacher 

trainer or Education aligned project management. 

• Significant and strong knowledge of secondary school management and processes  

• Strong understanding of Uganda education system and its policies for operating secondary 

schools. 

• Knowledgeable with effective strategies for turning around underperforming schools 

through leading and monitoring a rigorous school improvement process. 

• Strong understanding of high-quality school management and drivers of school quality 

• Considerable experience in networking and building partnerships with key education 

stakeholders for relevant interventions especially the MoES various departments. 

• Previous exposure to scaling models, policy influencing, or system-level reform is a strong 

advantage. 

Desired 

• Post graduate training in education management, public administration, or related 

discipline.  

• Experience in developing and implementing professional school inspection systems and 

processes that drive school improvement. 

• Experience in school evaluations and reporting through critical analysis of school data 

• Track record of improving student learning outcomes through teacher training and school 

support. 

• Driving license 

Skills, Knowledge & Personal Attributes: 

• Strong interpersonal skills which support building positive and constructive relationships 

with school leaders 

• In-depth knowledge of current national and local government education policies and 

guidelines.  

• Strong data literacy, including ability to interpret dashboards, conduct focus group 

discussions, interviews and analysis. 

• Mentoring, supporting, guidance and counselling skills. 



• Persuasive strategic communication skills and ability to effectively build consensus among 

multiple stakeholders. 

• Demonstrated ability to prioritize use of time and limited resources toward meeting 

ambitious and measurable objectives. 

• Ability to work under minimum supervision. 

• Skills in computer literacy especially word, excel, power point.  

• Excellent report writing skills to both internal and global partners. 

Values and Approach 

Anyone we hire will be able to demonstrate their alignment with PEAS’ values, which are: 

• Focus on lasting change: Our work should benefit students and communities now and for 

generations to come and so sustainability is core to everything we do. We consider the 

wider consequences of what we do, because what matters is maximum long-term impact 

across society. 

• Be collaborative not competitive: We put true impact before personal or organizational 

glory. We collaborate within and beyond the organization to maximize collective impact 

Be Honest Trust and integrity are everything. We are transparent about our impact and 

programmes. We don’t support corruption. We don’t pay bribes. We don’t receive bribes. 

• Champion empowerment: We hold each other to account. We maximize autonomy by 

providing high quality support to decision-makers throughout the organization. 

• Be entrepreneurial: PEAS was founded with an entrepreneurial spirit and it is embedded 

in who we are. We are nimble, ready to respond to new opportunities and challenges. We 

are not afraid of taking risks and leading the way. 

• Adopt a growth mindset: We continually push ourselves to improve. We appreciate and 

learn from mistakes which we see as a necessary side effect of striving for ever growing 

impact. 

• Look at the evidence: Evidence can be scarce in our sector. We strive to make use of the 

available evidence while also contributing our own. Our decisions are based on research 

and data combined with our practical experience. 

PEAS is highly committed to keeping children safe from harm and preventing corruption. We 

therefore take our responsibility to promote safe recruitment practices very seriously, including 

conducting appropriate reference and background checks. We also operate a zero-tolerance 

approach to any PEAS employees who breach our Safeguarding and Anti-Corruption Policies, 

which all employees are required to sign upon induction. 

 


