
The PEAS People & Culture Charter



What is PEAS’ People & Culture Charter?

• It outlines the offer we make to 
our people to ensure peas is a 
fantastic place to work.

• It clarifies the expectations we 
have of all staff, which are 
necessary to ensure the best results 
for students.

• It articulates our vision, mission 
and the impact we want to make. 

• It defines the culture we all work 
tirelessly to build every day.



Our Vision

a world where all 
children enjoy an 

education that 
unlocks their full 

potential.



We build great schools

We run great schools

We help others run great schools

Our Mission

to expand access to 
sustainably delivered, 

quality secondary 
education across 

Africa 



Our Impact

Everything we do 
contributes to our 

three ‘pillars of 
impact’.



We provide 
education to those 
who need it most.

Access



We work tirelessly to 
ensure our students 

make exceptional 
progress.

Quality



Sustainability

We run our schools so 
they can become

self-sustaining.



When Ruth completed primary school she didn’t know what her future
held. There were no secondary schools in her area, and those further away
were too expensive, had poor results, or didn’t seem safe. It looked like
her education would end at age 11.

Then Ruth heard that PEAS was opening a school near her village. What’s
more, she learned that PEAS’ schools exist to provide quality education
for those who need it most, including girls like Ruth.

When the school leaders visited her home to encourage her to enrol they
explained that PEAS schools are affordable, our teachers are passionate &
well trained, and PEAS’ first priority is to make our schools safe and
welcoming for every student.

Now Ruth is in the final year at her PEAS school and is on track to
achieve great results. She plans to become a teacher so she can help others
fulfil their potential. Her future looks bright.

PEAS exists for Ruth, and the millions of other children who don’t yet
have the choice to go to a great secondary school. We are proud to work
tirelessly to help create a world where all children enjoy an education
that unlocks their full potential.

Ruth’s Story



Focus on Lasting 
Change

Be Collaborative 
not Competitive

Be Entrepreneurial

Adopt a Growth 
Mindset

Look at the 
Evidence

Be Honest

Champion 
Empowerment

Our
Values 



Who are PEAS?



Our students
are

PEAS.



Our teachers 
are

PEAS.



Our students’ 
parents

are
PEAS.



Our Employees are 
PEAS.



Our mission is ambitious, and so are 
we. 

We are passionate about what PEAS 
does and the way we do it. 

Our passion drives us to do our best 
every day, achieving more with less.

This is because our students come 
first, and everyone at peas strives to 

ensure they get the education they 
deserve. 



to achieve our mission,
PEAS must have an exceptional 

team and outstanding culture.



OUR COMMITMENT TO OUR PEOPLE: PEAS’ most important assets

PEAS’ COMMITMENTDRIVE AND SUPPORT ASTONISHING IMPACT – Dedicate your work to expanding access to quality

education for those who need it most, in schools and across whole education systems.

ALLOW YOUR PASSION FOR STUDENTS & SCHOOLS TO SHINE – Work with colleagues who all believe our

students and schools deserve the very best support they can get, so they can be the very

best they can be.

AMAZING PEOPLE ARE OUR BEST PERK – Thrive in a community where no matter the role, team, or

context, we are all intrinsically motivated and energised by our values to do our best every

day.

PROUDLY EXCEED EXPECTATIONS OF PERFORMANCE – Use all your talents and skills to achieve ambitious

goals as part of a fast paced, smart & resourceful team. Receive real recognition when you

do something great.

RECEIVE FAIR AND TRANSPARENT COMPENSATION – take home fair pay and benefits with the

confidence that they have been rigorously benchmarked and arranged into transparent

salary bands.

GROW TO NEW LEVELS THROUGH REAL PROFESSIONAL DEVELOPMENT – stretch yourself in an environment

that gives you exposure to cutting-edge approaches, ongoing feedback, coaching, and high

value training.

STRETCH YOUR LEADERSHIP & MANAGERIAL CAPABILITIES RAPIDLY – Benefit from exemplary line

managers and leaders who’ll mentor your own leadership growth and expose you to PEAS’

outstanding tools & processes.

COMMUNICATION IS KEY – Be heard, get feedback, and Keep up to date on the PEAS news that

matters. Know that PEAS’ leadership will make every effort to ensure you have the info you

need to perform.



It’s a two way street



HONESTLY, WE EXPECT A LOT OF OUR PEOPLE: IT’s THE ONLY WAY WE’LL SUCCEED 

PEAS’ EXPECTATIONS COMMIT WHOLE HEARTEDLY TO OUR MISSION AND IMPACT – Believe in our mission and be excited about

how we work to impact education systems, schools & students. Your commitment and Passion

will be contagious.

KEEP STUDENTS & SCHOOLS AT THE HEART OF YOUR WORK – No matter your role, never forget that

everything you do will impact students’ futures. Always remember that our schools and

students come first.

MAKE YOUR COLLEAGUES PROUD TO WORK WITH YOU – Hold yourself and others to the highest possible

levels of professionalism. walk the walk by role modelling our values in everything you do.

PROUDLY EXCEED EXPECTATIONS OF PERFORMANCE – We won’t achieve our mission with average

performance. Take ownership of ambitious individual and team goals. Go above & beyond to

achieve exceptional results.

DARE TO BE BETTER – Be proactive in seizing the opportunities for real professional development.

take ownership for your development, and support others to grow fast through exposure to

your expertise.

BE THE LEADER THE STUDENTS NEEDS YOU TO BE – Lead in your role by mastering it beyond what you

thought possible. as line managers & leadership teams, rise to the responsibility of steering

our people to success.

HELP MAKE PEAS FAMOUS FOR FEEDBACK – Value feedback as a powerful tool in your own growth & the

growth of others. Be excited to proactively give, receive and act upon constructive feedback in

all directions.

COMMUNICATION IS KEY – We are stronger when everyone contributes to the conversation. So

make your opinion heard in a way that benefits students. Communicate all the info your

colleagues need to perform.



PEAS is proud to be a part of Ruth’s story.

Are you ready to be part of
our journey?


