THE PEAS PEOPLE & CULTURE CHARTER




WHAT TS PEAS” PEOPLE & CULTURE CHARTER!

e TV ARTICULATES OUR VISION, MISSION- *  ITOUTLINES THE OFFER WE MAKETO

AND TRE IMPACT WE WANT T0 MAKE. QURPEOPLE TO ENSURE PEAS TS A
FANTASTIC PLACE TO WORK.

o [TDEFINES THE CULTURE WE ALLWORK ~ = ITCLARTFIES THE EXPECTATIONS We

TIRELESSLY TO BUTLD EVERY DAY. HAVEOF ALL STAEE; WHECH ARE
NECESSARY TO ENSURE THE BEST RESULTS

FOR STUDENT.
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QUR IMPACT

EVERYTHING WE DO

CONTRIBUTES 10 OUR

THREE “PILLARS OF
IMPACT"




ACCESS

WEPROVIDE

y EDUCATION 10 THOSE

- WHO NEED ITMOST.
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SUSTATNABILITY




WHEN RUTH COMPLETED PRIMARY SCHOOL SHE DIDN'T KNOW WHAT HER FUTURE
HELD. THERE WERE NO SECONDARY SCHOOLS TN HER AREA, AND THOSE FURTHER AWAY
WERE TOO EXPENSTVE, HAD POOR RESULTS, OR DIDN'T SEEM SAFE. IT LOOKED LIKE
HER EDUCATION WOULD END AT AGE 11.

THEN RUTH HEARD THAT PEAS WAS OPENTNG A SCHOOL NEAR HER VILLAGE. WHAT'S
MORE, SHE LEARNED THAT PEAS” SCHOOLS EXTST TO PROVIDE QUALTTY EDUCATION
FOR THOSE WHO NEED TTMOST, TNCLUDING GIRLS LTKE RUTH

RUTH'S STORY

WHEN THE SCHOOL LEADERS VISTTED HER HOME TO ENCOURAGE HER TO ENROL THEY
EXPLAINED THAT PEAS SCHOOLS ARE AFFORDABLE, OUR TEACHERS ARE PASSTONATE &
WELL TRATNED, AND PEAS” FIRST PRIORTTY TS TO MAKE OUR SCHOOLS SAFE AND
WELCOMING FOR EVERY STUDENT.

NOW RUTH TS TN THE FINAL YEAR AT HER PEAS SCHOOL AND IS ON TRACK 10
ACHTEVE GREAT RESULTS. SHE PLANS TO BECOME A TEACHER SO SHE CAN HELP OTHERS
FULFLL THETR POTENTIAL. HER FUTURE LOOKS BRIGHT.

PEAS EXTSTS FOR RUTH, AND THE MILLTONS OF OTHER CHILDREN WHO DON'T YET
HAVE THE CHOTCE T0 GO TO A GREAT SECONDARY SCHOOL. WE ARE PROUD TO WORK
TIRELESSLY TO HELP CREATE A WORLD WHERE ALL CHILDREN ENJOY AN EDUCATION
THATUNLOCKS THETR FULL POTENTIAL.



Adopt a Growth
Mindset

Look at the
Evidence

Be Honest

Focus on Lasting
Change

Be Collaborative
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QUR MISSTON S AMBLTIOUS, AND SO ARE
WE.

WE ARE PASSTONATE ABOUT WHAT PEAS
DOES AND THE WAYWEDO 1T,

QUR PASSTON DRIVES US 10 DO OUR BEST
EVERY DAY, ACHIEVING MORE WITH LESS.

THS TS BECAUSE OUR STUDENTS COME
FIRST, AND EVERYONE AT PEAS STRIVES T0
ENSURE THEY GET THE EDUCATION THEY
DESERVE.




10 ACRIEVE OUR MISSION,
PEAS MUST HAVE AN EXCEPTIONAL
TEAM AND QUTSTANDING CULTURE.



DRIVE AND SUPPOM ASTONISHINC IMPAU — Dedicate your work to expanding access to quality P[AS’ [OMMHMH\”

education for those who need it most, in schools and across whole education systems.

AHOW YOUR PASSION FOR SIUD[NTS & S(,HOOB TO SHIN[ =~ Work with colleagues who all believe our

students and schools deserve the very best support they can get, so they can be the very
best they can be.

AMAHNL P[OP[[ AR[ OUR B[SI P[RK — Thrive in a community where no matter the role, team, or

context, we are all'intrinsically motivated and energised by our values to do our best every
day.

ROUDH X[ XP U/ﬂ ONS 0 P R ORMAN( ~ Use all your talents and skills to achieve ambitious

goals as part of a fast paced, smart & resourceful team. Receive realfecogmtlon when you
do something great.

OUR COMMITMENTTO QUR PEOPLE: PEAS’ MOST IMPORTANT ASSETS

R AND IRANSPAR NI [OMP NSM ON — take home fair pay and benefits with the

confidence that they have been rigorously benchmarked and arranged into transparent

salary bands.

(:ROW TO N W V S THROU(:H R PROHSSIONA[ D[VHOPMH\” = stretch yourself in an environment

that gives you'exposure to cutting-edge approaches;-ongoing feedback, coaching, and high
value training.

SIR T[H OUR AD RSHP & MANA(: l (APABHHI[S RAPIW)?ﬁeflt from exemplary line

managers and leaders who'll mentor your own leadership greWth and expose you.to PEAS’
outstanding tools & processes.

[OMMUNIEAHON IS KH — Be heard; get feedback, and Keep up to date on the PEAS news that

matters. Know that PEAS’ leadership will make every effort to.ensure you have the info you
need to perform:.






P[AS’ [XP[[IAHONS EOMMH WHO[[ H[AH[DH TO OUR MISSION AND [MPAU — Believe in our mission and be excited about

ow we work to impact education systems, schools & students. Your commitment and Passion
will be contagious.

K[H) STUD[NTS & S[HUOB AI IH[ H[AKT Of YOUR WORK — No matter your role, never forget that

everything you do will impact students’ futures. Always remember that our schools and
students come first.

MAK[ YOUR (Ol.l.EA(:U[S PROUD TO WORK WHH YOU ~ Hold yourself and others to the highest possible

levels of professionalism. walk the walk by role modelling our values in everything you do.

PROUDH [X[[[D [XP[UAHONS OE P[“ORMAN([ — We won’t achieve our mission with average

performance. Take ownership of ambitious individual and team goals. Go above & beyond to
achieve exceptional results.

HONESTLY, WE EXPECTALOTOF OUR PEOPLE: T1° THE ONLY WAY WE'LL SUCCEED

DAR[ TO B[ B[ﬂ[k ~ Be proactive in seizing the opportunities for real professional development.

take ownership for your development, and support othersito grow fast through exposure to
your expertise.

B[ TH[ l[AD[R TH[ STUD[NTS N[[DS YOU TO B[ ~ Lead in your role by mastering it beyond what you

thought possible. as line managers & leadership teams, rise to the responsibility of steering
our people to success.

HH.P MAK[ P[AS MMOUS FOR F[[DBA[:K — Value feedback as'a powerful tool in your own growth & the

growth of others. Be excited to proactively give, receive and act upon constructive feedback in
all directions.

EOMMUNI[AHON IS KH — We are stronger when everyone contributes to the conversation. So

make your opinion heard in a way that benefits students. Communicate all the info your
colleagues need to perform.
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