Peas

Anti-Corruption Policy

PEAS' Anti-Corruption Policy is set out below. It is of the utmost importance that the actions of all
employees, volunteers, school staff, contractors, suppliers and any other third parties acting on behalf of,
or in partnership with, PEAS (including PEAS’ Income Generating Activities projects) remain within the
provisions of this policy at all times. This will help to ensure that:

1. PEAS' reputation as a trustworthy organisation committed to a 'zero tolerance' approach to
corruption is upheld;

2. Our donors continue to support our work;

The broader fight against corruption in development is helped not hindered;

4. We as PEAS Staff continue to be consciously and continuously open and transparent in our daily
working lives, building trust within the team and with partners.
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Definitions

For the purposes of Sections 1 — 9 below and to avoid any doubt, the following definitions apply.

Corruption is defined as any action committed by a person who, by himself/herself or in conjunction with
any other person,

Corruptly solicits or receives, or agrees to receive for himself/herself or for any other person; or
Corruptly gives, promises or offers to any person whether for the benefit of that person or of
another person,

Possesses, or in any way deals with, or conceals, the proceeds of illegally obtained funds (money
laundering)

Any gratification as an inducement to do, or reward for doing, anything related to any matter or
transaction.

Examples of corruption include, but are not limited to:

Personal receipt of a gift from a supplier or potential supplier in return for that supplier being
favourably considered for award of contracts at that time or any other time in the future (a “kick
back”).

Obtaining a personal or PEAS objective through making unauthorised or dishonest personal
payment or a gift of any kind to any external party including but not limited to government officials
(a “bribe”)

Intentionally accounting for or claiming any expenditure inaccurately for personal gain (“fraud”)
Showing undue favouritism towards relatives and friends in relation to PEAS work, including
appointing relatives and friends to positions within PEAS when another candidate would be better
qualified (“nepotism”)

Intentionally altering invoices to show a higher or lower amount in order to disguise the movement
of money (“money laundering")

1. Policy
It is the policy of PEAS to conduct its operations ethically and in accordance with the laws of the
countries in which it operates, including prohibitions against bribery in all its forms. PEAS requires that
all its staff, business partners, agents, consultants, representatives and any other third parties
authorised to act on its behalf doing business with PEAS to comply with this policy by conducting
business for and on behalf of PEAS in full compliance with all applicable anti-corruption and anti-bribery
laws.
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2. The Golden Rule
All PEAS Staff, business partners and contractors or any other persons covered by this policy must never
enter into corrupt, fraudulent or nepotistic practices with, or offer, solicit or receive a bribe, to or from,
any party in relation to any of PEAS' activities in the UK, Uganda, Zambia or elsewhere. These corrupt
practices include but are not limited to corruptly giving, paying, promising, offering, or authorising a
payment or gift, directly or indirectly through a third party, of anything of value to a person covered by
this policy to persuade such person to help PEAS, or any other person, obtain or keep business or
obtain any other improper advantage.
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3. Single Exception to The Golden Rule
The only circumstance in which The Golden Rule does not apply is where a payment is made under
severe duress, for example where there is a genuine risk of loss of life, limb or liberty, or other violence,
resulting from any failure to pay a bribe.

4. Facilitation Payments
Facilitation payments (e.g. small to medium sized payments made with the intention of improperly
influencing the outcome of routine actions and/or decisions from an external party) are to be
considered as being no different to any other bribe and so are also prohibited under The Golden Rule in
exactly the same fashion as a bribe.

5. Hospitality
The giving or receipt of any hospitality (gifts-in-kind e.g. free travel, accommodation etc.) to or by PEAS
staff is likewise prohibited as a bribe under The Golden Rule in all cases where such hospitality is given
with the intention, known to the recipient, of securing a specific practical, commercial or economic
advantage for the individuals involved.

6. Record of Hospitality
Any 'legitimate' hospitality (i.e. hospitality that is not prohibited by The Golden Rule) given to or
received by PEAS Staff must nevertheless be reported as soon as possible to the relevant line manager,
who must record this in the hospitality register in the relevant PEAS country office. No hospitality given
or received should exceed the amount stated by each Country Office.

7. Vigilance
Any member of PEAS Staff aware of or suspecting any bribery or other breach of The Golden Rule by
any member of PEAS Staff, or any of PEAS' business partners or contractors, must report this
immediately to the relevant Country manager, who must ensure that PEAS' CEO is duly informed. In
cases whereby this is not possible, the PEAS CEO must be informed immediately.

8. Due Diligence
The relevant PEAS Staff must take all reasonable action to ensure that PEAS' business partners,
representatives, agents, consultants and contractors or any other third parties acting on behalf of PEAS
comply fully and at all times with The Golden Rule. They must report any doubts in this regard to the
relevant line manager as soon as possible.

9. Nepotism
No member of PEAS staff should ever show undue favouritism towards relatives and friends in relation
to PEAS work or appoint relatives and friends to positions within PEAS when another candidate would
be better qualified. In order to protect staff, where an employee has a family connection or other close
personal relationship with an applicant, they should declare that as soon as they become aware of that
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person’s application to PEAS and should thereafter not be involved in decisions around the short listing
or appointment of that applicant.
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Breach of This Policy

Any member of PEAS Staff who is found to have acted in breach of this Policy will be subject to disciplinary
action, which may lead to the member of staff's dismissal.
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Attestation of Commitment to the PEAS Anti-Corruption Policy

l, , hereby declare that | have read the PEAS Anti-Corruption Policy,
understand it and will abide by it.

Signature: Date:

Signature of line manager or PEAS employee responsible for contracting

Date, name clarification and position of PEAS line manager or employee responsible for contracting
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