
 
 
 

OUR MISSION:  

‘To unlock the potential of Africa by delivering eq ual access to affordable, quality secondary educati on’  
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   � One of the classroom blocks at Onwards & Upwards School, Buloba,  
    opened in 2008, and a student from the school 
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The PEAS Mission 
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Introduction by the Chief Executive, John Rendel 
 
 
“This year (to April 2008) has seen PEAS prove that demand for affordable secondary 
schooling in Uganda far outstrips supply. This is as true in rural villages and peri-urban areas 
as it is in the poorest areas of Uganda’s capital city, Kampala. Recent research shows that just 
40% of students completing primary school go on to secondary school. An inability to pay high 
fees and the shortage of secondary school places in many districts means under 20% of all 
Uganda’s young people are enrolled in secondary education.  
 
Young Ugandans are desperate to go to school and their parents/guardians are keen to 
educate them. Against this background it is unsurprising that whenever PEAS builds a low-fee 
secondary school in Uganda, it immediately fills up with students. What may be surprising is 
that by using our clear but flexible fee collection rules, PEAS schools achieve fee collection 
rates of over 95%. This means that our schools can run sustainably (whilst charging very low 
fees) within a year of launching without any further funding from UK donors. 
 
The highlights of this year have been the opening of our two new schools in Kikandwa and Buloba and the recruitment of 
new team members to enable a rapid scale-up of our school building programme. We are lucky to have some exceptionally 
strong staff in Uganda. They, like our donors, are driven by a desire to see Uganda grow and develop and to see poverty 
and educational inequality become a thing of the past. Slowly but surely, Uganda (and Africa more widely) are growing 
economically. That process is being driven by local people like the co-founder of PEAS, Mike Kironde. It is a process that 
can and must be supported by people in the rich world. That is why PEAS exists and why our team and supporters are 
passionate about expanding the number and quality of our projects, as we work hand in hand with local people.” 
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School Building Programme 
 
This year saw PEAS launch two new schools. On January 23rd, Forest High School (FHS), Kikandwa, was launched with 
a party of over one thousand community members and Guests of Honour, UK artist Tracey Emin, and Commissioner for 
Secondary Education, Yusuf Nsubuga. Two weeks later Onwards and Upwards Secondary School in Buloba (just outside 
Kampala) was opened by the Mayor of Kampala, Nasser Ssebaggala, and UK donors, Tish Feilden and Peter Clegg. 
 
The first phase of development at Onwards and Upwards school was completed at a total of 265 million shillings (£78,000). 
Planned teacher accommodation was not constructed within this budget. Forest High School in Kikandwa faced a budget 
shortfall of 55 million shillings (£17,000) beyond the allocated 365 million shillings (£106,700). The budget shortfalls in the 
construction of the two schools were largely due to an unexpected, but significant, rise in the cost of essential materials in 
the second half of 2007 (cement, for example, rose by 25%). 
 
As a result of these school building programmes, PEAS has identified an excellent, trusted contractor with whom we plan to 
work on the development of future schools. Architects from ‘Feilden Clegg Bradley’ in the UK assisted with the designs for 
some of the new school buildings. Thanks to their help, in future PEAS will be able to use local Ugandan architects for all 
the design work on new school buildings 
 

SCHOOL PROFILES 

School: ONWARDS & UPWARDS SS, BULOBA FOREST HIGH SCHOOL, KIKANDWA 

Background: Onwards and Upwards Secondary School is a mixed day 
and boarding Secondary School located in Wakiso District, 
Uganda, 15km from Kampala city. It opened in February 
2008 admitting students to S1, S2, S3 and S5. (UK 
equivalent Years 7-9 and AS-level 1) 

Forest High School, Kikandwa, is a mixed day and boarding 
Secondary School located in Mubende District, Uganda. It opened 
in February 2008 admitting students to S1, S2, S3 and S5. (UK 
equivalent Years 7-9 and AS-level 1) 

Infrastructure: Onwards and Upwards is built on a 5 acre plot. There are 
currently 5 large permanent structures at the school: 

�  Main block (2 labs, a library & staff room) 
�  Classroom block (3 classrooms) 
�  Sanitary block (toilets & shower facilities) 
�  Dormitories (separate houses for boys and girls) 
�  Administration block (reception & offices) 

 
Sports facilities are currently being developed, including a full 
size football pitch and a hard court for netball, basketball and 
volleyball. 
 
A second classroom block will be built in 2008. 

Forest High School is built on a 15 acre plot. There are currently 9 
permanent structures at the school: 

�  Classroom block 1 (3 closed classrooms, 1 open-walled) 
�  Classroom block 2 (3 classrooms) 
�  Tracey Emin Library (2 main wings & outdoor area) 
�  Laboratory 
�  Sanitary block (toilets & shower facilities) 
�  Dormitories (separate houses for boys and girls) 
�  Administration block (offices and staffroom) 
�  School kitchen 

 

Enrolment: 185 students (April 2008)  - 53% female 
164 day students, 21 boarding students 

203 students (April 2008) – 53% female 
165 day students, 38 boarding students 

Fees: Day students: 50,000 shillings (~£16) 
Boarders: 180,000 shillings (~£57) 

Day students: 55,000 shillings (~£17) 
Boarders: 150,000 shillings (~48) 

Staffing: There are 11 teaching staff and 2 senior managers with 
teaching responsibilities. There are also 3 senior non-
teaching staff (Director of Finance and Development, Bursar 
and Secretary) a matron, guard, 2 cooks and a groundsman. 

There are 11 teaching staff and 2 senior managers with teaching 
responsibilities at the school. The school also employs 5 non-
teaching staff – a bursar, a guard, 2 cooks and a 
cleaner/goundsman. 

Curriculum: 13 subjects at O-level 
8 subjects at A-level 
Vocational learning: 
A section of the compound has been fenced to house bee 
hives. These will be used both to generate income and as an 
opportunity for students to learn practical business skills. 
This will commence during 2008. 

13 subjects at O-level 
8 subjects at A-level 
Vocational learning: 
In partnership with the New Forests Company, there are plans to 
develop a forestry centre at the school in the near future. 

Finance: Onwards and Upwards functions on termly revenue of 
around 14 million shillings (~£4,500), which comes from 
pupils’ school fees. A significant proportion of this is used to 
pay salaries with the remainder covering other running costs. 

Termly turnover at Forest High is approximately 14 million 
shillings, of which around 8 million goes towards teacher salaries, 
3 million towards providing school meals and the remaining 3 
million covering other running costs. 

Future Growth: The school currently has capacity for 350 students. It aims to 
have capacity for 550 students by early 2009 and capacity 
for 800 students by the following year.  

The school already has classroom capacity for 500 students and 
will grow to support between 800 and 1000 within three years. 
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New School Photos 
 
 

O & U School (top to bottom): 
1. The two main classroom blocks at the school 
2. An English lesson 
3. The first girls to arrive in the boarding house 
4. The official opening of the school on 6th February 

ONWARDS & UPWARDS SCHOOL, BULOBA 

Forest High School (top to bottom):   
1. The school site, mid-construction 
2. The Tracey Emin Library 
3. One wing of the library building after construction 
4. (l) Tracey Emin & children at the school opening 
    (r) a student in class at the start of term 

FOREST HIGH SCHOOL, KIKANDWA 
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Income Generation 
 
This year saw the expansion of our income generation projects. Whilst the volunteer house, the PEAS matatu (minibus taxi) 
and the renting out of in-school tuck shops to local retailers continue to generate small profits the main advance has been 
the new bee-keeping apiary at Onwards and Upwards Secondary School.  
 
This facility, which was planned and funded in partnership with international NGO, ‘Teach a Man to Fish’ (TAMTF), was still 
being constructed at the end of the year with the first harvest of honey planned for April 2009. The aim of our ‘in-school’ 
income generating projects is to maximise student involvement both in the practical aspects of the work and in the 
marketing, sales and strategic work needed to create a successful business. Students learn how to make honey and they 
learn how to make money from honey.  
 
PEAS will launch at least one such facility in each of our schools so that students can leave school with both a specific 
vocational skill and a first-hand understanding of enterprise and business. The aspiration of the partnership with TAMTF is 
to develop at least one school where running costs are largely covered by income generated from a comprehensive range 
of such projects. 
 

Financial Overview 
 

Income Analysis 
 
Sources of Income 
Private Donations £115,274.96 
Corporate Donations £71,317.09 
Charitable Trusts & Foundations £49,300.00  
‘Bridges to Africa’ event £22,170.12 
Other Fundraising Events £10,527.71 
TOTAL INCOME £268,589.88 
 

PEAS received a number of donations in excess of £10,000 from the 
following individuals and organisations, to whom we are very grateful: 
David Stephenson, The New Forests Company, Tracey Emin, Rothschild 
and Sons Limited, The Allan and Nesta Ferguson Charitable Settlement, 
The James Knott Family Trust and The Richard Feilden Foundation.  
 
PEAS is also greatly indebted to the hundreds of our supporters who gave 
smaller donations and organised autonomous fundraising events. Without 
them we would not have been able to meet our fundraising targets and 
launch two successful schools. 
 
 

Expenditure Analysis 
 
 
Areas of Expenditure 
School building programme                   £212,682.00 
Project management costs (Uganda) £15,688.98 
Administration & Fundraising Costs (UK) £43,903.00  
Volunteer programme £8,866.89 
TOTAL EXPENDITURE £281,140.87 
 
 
A Note On Our Reserves Policy  
Any funds generated during a financial period which are not needed for project costs in 
Uganda are placed in a savings account in the UK until required. 

PEAS Funding Sources Breakdown
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St Janan Luwum Secondary School 
 
In 2007, the first school, St Janan Luwum Secondary School 
(founded by John Rendel and Mike Kironde in 2003) grew to 
support a student population of over 1000. A new, two-storey block 
was constructed during the year, which now houses a large science 
laboratory and classroom on the ground floor and the boys’ 
boarding section on the first floor. 
 
The school, which was launched by PEAS’s founders before the 
charity itself came into existence, remains an independent low-fee 
school run by Mike himself. The challenge of securing a long term 
lease from the Church of Uganda (who own the land on which the 
school is situated) remains Mike’s top priority.  
 
All new PEAS schools will be built on land owned by the NGO PEAS-Uganda to reduce the risks and cost of rent and to 
guarantee clear ownership and land use rights. 
 
 

New Schools for 2009 
 
By the end of 2007, PEAS was moving through the process of 
acquiring two further pieces of land to launch new schools in 
Butagaya, a rural area of Jinja district, and in Mayuge (see right). 
 
Research within both areas has shown a great disparity between the 
number of primary school leavers and local secondary school places. 
 
After acquiring the necessary land titles, we hope to begin 
construction at the new school sites in August 2008. 
 
 
 
 
 
 
 
 
 
 

Student Numbers in PEAS Schools 
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PEAS Volunteer Programme 
 
The PEAS volunteer programme continues to grow with demand for placements far 
outstripping posts in Uganda. Each short-term, self-funded volunteer is normally asked to 
commit to raising £500 to support PEAS’s work.  
 
In 2007/8 PEAS placed two long term project consultant volunteers who supported our 
Uganda management structures and helped to bring together reports and research for 
our trustees and funders in the UK. Project consultants have their flights and living 
expenses covered by the charity.  
 
PEAS is very careful to use volunteers sensitively in Uganda. As a matter of principle to guard our sustainability, we never 
ask volunteers to take up executive or teaching positions within our projects. Volunteers normally undertake finite projects 
that match their skills. Our volunteers normally pay to stay at our volunteer house in Uganda. The house made slightly more 
than it cost to run during the year. 
 

Recruitment, Staffing and Professional Development 
 
To enable us to oversee our existing schools at the same time as launching new ones, we have made changes to our 
organisational structure in Uganda. This will create capacity for more rapid future growth and support our new schools in 
producing excellent results with limited resources. 
 
A new Managing Director, Edward Ssebbombo, has joined PEAS as an experienced educationalist and project manager. 
He leads a growing team of senior directors that include Director of Finance, Martin Bakama and Director of School 
Management Training and Support, Mike Kironde (see below). 
 
We plan to recruit two new Directors of ‘Construction’ and ‘Education’ over the following year, with a Director of Non-Fee 
Income Generation joining us within two years. These staff are supported by a long term UK project consultant who leads 
project reporting and donor feedback. PEAS also placed a number of short term volunteers from the UK to take on finite 
projects as agreed by senior Ugandan staff. 
 
Between November and January each of our new schools recruited an initial staff using a recruitment framework designed 
by UK project consultants alongside PEAS Uganda managers. The same team went on to deliver initial teacher training for 
the most senior staff in each new school with the rest of the teaching staff receiving similar training facilitated by senior staff 
themselves. One new member of senior staff resigned after some financial impropriety was exposed by the financial 
inspection processes adopted by the Director of Finance at PEAS Uganda. 
 
Professional development of staff within PEAS schools is based around a combination of regular and reciprocal lesson 
observation and feedback combined with workshop-based training on a variety of teaching and learning related topics 
facilitated both with and between PEAS schools. The new Director of Education at PEAS will support each school to 
develop and transfer best practice through the network of schools. 
 
 

 
� The teaching staff of Onwards & Upwards School at the official opening ceremony in February 2008 
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The PEAS-Uganda Management Team 2007-8 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Organisational Structure 2007-8 
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Governance & UK Staffing 

 
PEAS remained governed by a trust deed as a Charitable Trust during the year although we also registered the company 
name PEAS as the first stage of the process of re-forming as a company limited by guarantee.  
 
The Board of Trustees 

The Board have begun to search for additional members to join a new board of directors after the assets of the trust are 
transferred to the limited company. The objects of the charity will remain exactly the same throughout this process. New 
trustees are elected to the board by existing members. Trustees of the charity currently sit on the board for a three-year, 
renewable term and the board meets three times a year. 
 
The current Board of Trustees: 
 David Townsend Chair of the Board of Trustees; Finance committee Chair 
 Celia Petty Trustee & Policy and Research Committee Chair 
 Brett Wigdortz Trustee & Professional Mentor to the Chief Executive 
 
Advisory Committees 

PEAS has set up two advisory committees which support the trustees and help to guide the operations of the charity. We 
are grateful to all members who have volunteered their services to support us in this way: 
 FINANCE COMMITTEE:  David Townsend (Chair), Emma Lindsell, Maria Nicolaou 
 POLICY & RESEARCH COMMITTEE: Celia Petty (Chair), Paul Kissack, Joy Johnston 
 
Advisors 

PEAS is also grateful to the following individuals who give their time and expertise freely to support our work: 
 FINANCE ADVISOR:  John Sutton 
 FUNDRAISING ADVISOR:  Michael Norton 
 
UK Staff 

PEAS’ fundraising and marketing functions in the UK are currently run by two full-time UK employees: CEO, John Rendel 
and James Bowdler, Director of UK Operations. Their work is supported by two part time volunteers and a network of 
independent fundraisers and supporters. 
 
 

Partnerships 
 
 
Teach First 
PEAS continues to work closely with Teach First through the annual schools-based fundraising walk ‘Bridges to Africa’. We 
also recruit a large number of short-term and long-term volunteers through the Teach First network. Due to demand, 
volunteers are currently asked to self-fund their placements and fundraise at least £500 for the charity prior to arrival in 
Uganda or after they return. Each year one or two Teach First ambassadors (programme alumni) take on expenses-paid, 
one-year volunteer placements as project consultants working alongside our local team and helping manage other 
volunteers. The volunteers also play an important role in reporting on project progress to PEAS-UK and UK donors. Each 
long-term volunteer costs the charity approximately £5000 to place. 
 
The New Forests Company (NFC)  
Forest High School Kikandwa is a joint enterprise between PEAS and NFC. Funding for the project came from PEAS, NFC 
and UK artist, Tracey Emin. The school is jointly owned and governed by the two organisations alongside a local board of 
governors. 
 
‘Teach A Man to Fish’ (TAMTF)  
See section above on income generation 
 
Straight Talk and other AIDS NGOs in Uganda 
PEAS continues to work with the Straight Talk Foundation and other AIDS awareness NGOs in Uganda to provide expert 
training and workshops to staff and students within our schools. There is a strong negative correlation between secondary 
school enrolment and HIV/AIDS infection rates. 
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PEAS in the Media 

 
After Gordon Brown’s presence at Bridges to Africa in 2006 it was always going to be hard to attract as much 
media presence for the event in 2007. In this instance Channel 4 news presenter Jon Snow, who is hugely 
committed to a range of charities working in Africa and the UK, offered his support and dressed in a pea 
costume next to the Millennium bridge with students from the City of London Academy (see right), which 
resulted in a number of internet articles. 
 

 The opening of the new schools in February 2008 led to news articles in 
Ugandan national newspapers and an item on the national state television 
channel, UBC.  
 
 PEAS was also featured in a double page article in The Independent 
newspaper, written by Tracey Emin about the opening of Forest High 
School. Earlier in the year, Tracey did a ‘paint job’ on a Fiat car (see left), 
which was later auctioned, and proceeds donated to PEAS. This was again 
featured in The Independent as well as a range of motoring magazines. 

 
In July 2007, John Rendel and Mike Kironde were also interviewed for a full page feature, ‘A Vision for 
Africa’ in ‘SecEd’ magazine, a free newspaper distributed to all secondary schools in the UK. 
 
 
 

A Note From the Chair of the Board of Trustees 
 
“2007-8 was a good year for PEAS with the opening of two new schools, the development of an organisation in Uganda that 
will support the building and running of PEAS schools for the medium term and the implementation of a governance 
structure for the charity to ensure its long term viability.  
  
Record levels of monies were raised and well spent; the inevitable problems associated with the building and opening of two 
new schools for the first time were successfully managed and where necessary our management processes updated. 
Having the new schools operating has been a great joy. 
  
Now we have greater confidence in our basic processes we can look ahead to the new challenges of the future. For 2008 -9 
priorities will be to grow existing schools, fund and build more new schools, develop multi year funding sources and ensure 
the schools operate according to PEAS principles by updating our operating manuals and developing our school inspection 
capability. Governance will continue to be high on the Trustee's agenda as we respond to growth. In particular we will seek 
to expand the number of Trustees to bring in a wider range of skills and ensure the PEAS approach to education is 
understood and supported across the organisation.” 
 
         David Townsend 
         Chair of the Board of Trustees
         June 2008 
 
 
 
 

 
 
 
 
 
 


