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The PEAS Mission

Introduction by the Chief Executive, John Rendel

“This year (to April 2008) has seen PEAS pralemtrat for affordable secon§
schooling in Uganda far outstrips supply. Shisadrarural villages and peri-urban |
as it is in the poorest areas of Uganda’sitapitaimpala. Recent research shows t
40% of students completing primary school ggcondary school. An inability to pa
fees and the shortage of secondary school pteeg districts means under 20%
Uganda’s young people are enrolled in secordtipnedu

\

Young Ugandans are desperate to go to schoeir gratetits/guardians are kee
educate them. Against this background it issingstinat whenever PEAS builds a Ig.
secondary school in Uganda, it immediatelwithsstydents. What may be surprisj
that by using our clear but flexible fee calldetioREAS schools achieve fee coII ,
rates of over 95%. This means that our schneoisscatainably (whilst charging vers

fees) within a year of launching without anfufudithg from UK donors. \

The highlights of this year have been the dpemirtgr@ new schools in Kikandwa and Bulobaeorditinent of
new team members to enable a rapid scale-sphofobbuilding programme. We are lucky to haseecsptionally
strong staff in Uganda. They, like our dordnigearby a desire to see Uganda grow and deMilggea poverty
and educational inequality become a thing sf. tBeowly but surely, Uganda (and Africa ngyeareidgowing
economically. That process is being driveng®ofdedike the co-founder of PEAS, Mike Kiipaderocess that
can and must be supported by people in thddichheatis why PEAS exists and why our teapparidrsiare
passionate about expanding the number and qualitfyojects, as we work hand in hand vidolded!

et
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Promoting Equality in African Schools (PEAS)

School Building Progr

me

This year saw PEAS launch two new schoolslanuary 23-orest High School (FHS), Kikandwa, was laithched
a party of over one thousand community memBerssendf Honour, UK artist Tracey Emin, andiGuoenifas
Secondary Education, Yusuf Nsubuga. Two weehke/éatts and Upwards Secondary School in Bulmigaice
Kampala) was opened by the Mayor of Kampal&sKlbaggala, and UK donors, Tish Feilden abledgpter

The first phase of development at Onwards adsl $gvval was completed at a total of 265hitlitigs €78,000).
Planned teacher accommodation was not congthirctirisvbudget. Forest High School in Kikaedveatfudget
shortfall of 55 million shillings (£17,000)theyalfatated 365 million shillings (£106,7@0)dgeéteshortfalls in the
construction of the two schools were largelsrdureopected, but significant, rise in tHeessshtial materials in

the second half of 2007 (cement, for example2E86¢

As a result of these school building prograniBdsa$identified an excellent, trusted comittagtbom we plan to
work on the development of future schoolstsAfcmieEeilden Clegg Bradley’ in the UK asiistesl designs for
some of the new school buildings. Thanks étptheifiiture PEAS will be able to use locahldgehitects for all

the design work on new school buildings

SCHOOL PROFILES

School: ONWARDS & UPWARDS SS, BULOE

Onwards and Upwards Secondary School is a m
and boarding Secondary School located in Waikdsc
Uganda, 15km from Kampala city. It opened iry |
2008 admitting students to S1, S2, S3 and £
equivalent Years 7-9 and AS-level 1)

Background:

Onwards and Upwards is built on a 5 acre plaireThel
currently 5 large permanent structures at the schoo
Main block (2 labs, a library & staff room)
Classroom block (3 classrooms)
Sanitary block (toilets & shower facilities)
Dormitories (separate houses for boys and girls
Administration block (reception & offices)

Infrastructure:

Sports facilities are currently being devetipeidgia ful
size football pitch and a hard court for retkethdil anc
volleyball.

A second classroom block will be built in 2008.

185 students (April 2008) - 53% female
164 day students, 21 boarding students

Enrolment:

Day students: 50,000 shillings (~£16)
Boarders: 180,000 shillings (~£57)

Fees:

There are 11 teaching staff and 2 senior maittagers \
teaching responsibilities. There are also Baenior

teaching staff (Director of Finance and DeveBjrsan
and Secretary) a matron, guard, 2 cooks andsgou

Staffing:

13 subjects at O-level

8 subjects at A-level

Vocational learning:

A section of the compound has been fenced beéous
hives. These will be used both to generate mtamare
opportunity for students to learn practicabltalsiises
This will commence during 2008.

Curriculum:

Onwards and Upwards functions on termly revenue
around 14 million shillings (~£4,500), whichr@omes

pupils’ school fees. A significant propori®is afstbd to
pay salaries with the remainder covering othgrcnsis.

Finance:

The school currently has capacity for 350 dtumiergso
have capacity for 550 students by early 20@shaityg c¢
for 800 students by the following year.

Future Growtk

FOREST HIGH SCHOOL, KIKANDWA

Forest High School, Kikandwa, is a mixed dayding bo
Secondary School located in Mubende Distriet, lUgpedec
in February 2008 admitting students to S1,82S53(aIK
equivalent Years 7-9 and AS-level 1)

Forest High School is built on a 15 acre poard barrently 3
permanent structures at the school:
Classroom block 1 (3 closed classrooms, 1 epgn-w all
Classroom block 2 (3 classrooms)
Tracey Emin Library (2 main wings & outdoor area)
Laboratory
Sanitary block (toilets & shower facilities)
Dormitories (separate houses for boys and girls)
Administration block (offices and staffroom)
School kitchen

203 students (April 2008) — 53% female
165 day students, 38 boarding students

Day students: 55,000 shillings (~£17)
Boarders: 150,000 shillings (~48)

There are 11 teaching staff and 2 senior maitiagesshing
responsibilities at the school. The school &ys Bmpn-
teaching staff — a bursar, a guard, 2 cooks and a
cleaner/goundsman.

13 subjects at O-level

8 subjects at A-level

Vocational learning:

In partnership with the New Forests Compaaye thiares to
develop a forestry centre at the school in fheurear

Termly turnover at Forest High is approxinmatiiyn14
shillings, of which around 8 million goes teadreissalaries,
3 million towards providing school meals amaihiege3
million covering other running costs.

The school already has classroom capacitytfares® and
will grow to support between 800 and 1000reethiatis.
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New School Photos

ONWARDS & UPWARDS SCHOOL, B

FOREST HIGH SCHOOL, KIK/A

O & U School (top to bottom):

1. The two main classroom blocks at the school
2. An English lesson

3. The first girls to arrive in the boarding house
4. The official opening of the schdbFebréary

Forest High School (top to bottom):

1. The school site, mid-construction

2. The Tracey Emin Library

3. One wing of the library building after éonstruct

4. (I) Tracey Emin & children at the school opening
(r) a student in class at the start of term
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Income Generation

This year saw the expansion of our income gemejatits. Whilst the volunteer house, the REABWTAbUS taxi)
and the renting out of in-school tuck shopisrétditers continue to generate small profiggntiaglvance has been
the new bee-keeping apiary at Onwards and Wpeadis\5School.

This facility, which was planned and funde@isharvith international NGO, ‘Teach a Mar{TAMIEF), was still
being constructed at the end of the year wih thevést of honey planned for April 200¢n dhew ‘in-school’
income generating projects is to maximise stadesrnhént both in the practical aspects ofktlamdvior the
marketing, sales and strategic work neede@ @ sweaessful business. Students learn howhonewlend they
learn how to make money from honey.

PEAS will launch at least one such facility oh @achchools so that students can leave sehuathva specific
vocational skill and a first-hand understardiegoafe and business. The aspiration ohémshanvith TAMTF is
to develop at least one school where runniatedasgely covered by income generated fromelaecsimp range
of such projects.

Financial Overview

Income AnalySiS PEAS Funding Sources Breakdown
8% 4%

Sources of Income
Private Donations £115,274.95 43%
Corporate Donations £71,317.09
Charitable Trusts & Foundations £49,300.00
‘Bridges to Africa’ event £22,170.12 21%
Other Fundraising Events £10,527.7.1 & Private Donations
TOTAL INCOME £268,589.83 O Corporate Donations

@ Charitable Trusts & Foundations
PEAS received a number of donations in excés800f fEdm the| ® Bridges to Africa

following individuals and organisations, to wiaoenvery grateful| ® Other Fundraising Events
David Stephenson, The New Forests Company,mimdegtiischild
and Sons Limited, The Allan and Nesta FergusaisieCBattlement| PEAS Income Growth 2005-2008
The James Knott Family Trust and The Richaré& digildation. £300,000

£250,000 -

PEAS is also greatly indebted to the hundredsigbaters who gav
smaller donations and organised autonomouinfueteits. Withou
them we would not have been able to meet damfunaigets and

£200,000 -

Income

£150,000 -

launch two successful schools. £100,000 1

£50,000 -

£0
Expenditure Analysis 20056 2006-7 20078
Financial Year

Areas of Expenditure PEAS Expenditure Breakdown
School building programme £212,682.0) 3% 16%
Project management costs (Uganda) £15,688.93
Administration & Fundraising Costs (UK) £43,903.00 6%
Volunteer programme £8,866.89
TOTAL EXPENDITURE £281,140.87

75%

B Administration & Fundraising Costs (UK)
B Project Management Costs (UG)

B School Building Programme

0O Volunteer Programme

A Note On Our Reserves Policy
Any funds generated during a financial periodrevinioh needed for project costs
Uganda are placed in a savings account in thilerebCined.
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St Janan Luwum Secondary School

In 2007, the first school, St Janan Luwum SeSohdah
(founded by John Rendel and Mike Kironde inre2008)| g
support a student population of over 1000 wostarey bloc
was constructed during the year, which now evgsescaence
laboratory and classroom on the ground flooe &ysth
boarding section on the first floor.

The school, which was launched by PEAS's fefiocdetbe]
charity itself came into existence, remaingpandewelow-fe
school run by Mike himself. The challenge g adomg ter
lease from the Church of Uganda (who own theviiod th

%2

school is situated) remains Mike’'s top priority.

All new PEAS schools will be built on land otheed®® PEAS-Uganda to reduce the risks gneicband to

guarantee clear ownership and land use rights.

New Schools for 2009

By the end of 2007, PEAS was moving througletse gifo
acquiring two further pieces of land to laundchoels in
Butagaya, a rural area of Jinja district, apdge {dee right).

Research within both areas has shown a gré@t loiktpaen thg
number of primary school leavers and local gectindaplaces.

7

After acquiring the necessary land titles, teeliegpe
construction at the new school sites in August 2008
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Student Numbers in PEAS Schools

Total Number of Students in PEAS Schools 2005- 2008
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PEAS Volunteer Programme

The PEAS volunteer programme continues to gdewanwithfor placements |far
outstripping posts in Uganda. Each short-téumdesgtifolunteer is normally asked to
commit to raising £500 to support PEAS'’s work.

In 2007/8 PEAS placed two long term projeeintaaduttteers who supported| our
Uganda management structures and helped tgehieigreports and research| for
our trustees and funders in the UK. Projecartensaite their flights and liying
expenses covered by the charity.

PEAS is very careful to use volunteers seinsiigahda. As a matter of principle to guasthinatslity, we never
ask volunteers to take up executive or teadtioms pathin our projects. Volunteers nornealkeriohite projects
that match their skills. Our volunteers nognallstaaat our volunteer house in Ugandas@&meduawuslightly more
than it cost to run during the year.

Recruitment, Staffing and Professional Development

To enable us to oversee our existing schookaatethene as launching new ones, we have ngetetohaur
organisational structure in Uganda. This wittapaeity for more rapid future growth andosuppemt schools in
producing excellent results with limited resources.

A new Managing Director, Edward SsebbombedhBE& fdhas an experienced educationalist anchanajger.
He leads a growing team of senior directorduthat Director of Finance, Martin Bakama aod digchool
Management Training and Support, Mike Kirdrelevee

We plan to recruit two new Directors of ‘CamisanattiEducation’ over the following yeabivettioa of Non-Fee
Income Generation joining us within two yearstafhaee supported by a long term UK prsjdietntomho leads
project reporting and donor feedback. PEAS&dsa planber of short term volunteers fromathekekon finite

projects as agreed by senior Ugandan staff.

Between November and January each of our neweschived an initial staff using a recruamentoitk designed
by UK project consultants alongside PEAS Ugagdesnidre same team went on to deliver ahigaltte@ing for
the most senior staff in each new school e#thahihe teaching staff receiving similgr fmailiiated by senior staff
themselves. One new member of senior staff af@greemne financial impropriety was exposedirpntial
inspection processes adopted by the DirecamcefdiREAS Uganda.

Professional development of staff within PEASisdiased around a combination of regulaipaochtdesson
observation and feedback combined with worleshtyaiba®sy on a variety of teaching and |edaibdagtopics
facilitated both with and between PEAS schooksw Digector of Education at PEAS will suppecheat to
develop and transfer best practice throughdheaietwhools.

The teaching staff of Onwards & Upwards Sehodiicitt opening ceremony in February 2008
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The PEAS-Uganda Management Team 2007-8

( @ - @
$ : %-
@ < 8 <,
< 2 =%
$ $ LE
? . < * < *
):& =< =<
=) * o+ $

Organisational Structure 2007-8
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Governance & UK Staffing

PEAS remained governed by a trust deed astdeCharstaduring the year although we als@detisteompany
name PEAS as the first stage of the processiohgeas a company limited by guarantee.

The Board of Trustees

The Board have begun to search for additiona meejoibea new board of directors after theoffsettrust are
transferred to the limited company. The obferthafity will remain exactly the same thrihigpootess. New
trustees are elected to the board by existingsmbrastees of the charity currently sit oarthfoba three-year,
renewable term and the board meets three tanes a ye

The current Board of Trustees:
David TownsendChair of the Board of Trustees; Finance corhaiittee C
Celia Petty Trustee & Policy and Research Committee Chair
Brett Wigdortz Trustee & Professional Mentor to the ChiefeExecutiv

Advisory Committees

PEAS has set up two advisory committees whitkthsupppstees and help to guide the operatienshefity. We
are grateful to all members who have volurggeseryites to support us in this way:

FINANCE COMMITTEE: David Townsend (Chaifhdseimiiaria Nicolaou

POLICY & RESEARCH COMMITTEE: Celia PetBa(CKaigack, Joy Johnston

Advisors

PEAS is also grateful to the following indiidugile their time and expertise freely tocaupporik:
FINANCE ADVISOR: John Sutton
FUNDRAISING ADVISOR: Michael Norton

UK Staff

PEAS'’ fundraising and marketing functions imelwiently run by two full-time UK emplE@eioi® Rendel
and James Bowdler, Director of UK Operatiomsorkhisisupported by two part time voluntesenseandrk of
independent fundraisers and supporters.

Partnerships

Teach First

PEAS continues to work closely with Teaclodgisthierannual schools-based fundraisingdgetkt®Africa’. We
also recruit a large number of short-term aedriomgunteers through the Teach First netevack d@aand,

volunteers are currently asked to self-funidd¢beiemis and fundraise at least £500 for thebiatd arrival in
Uganda or after they return. Each year oneeaictweirst ambassadors (programme alumni) xpkesas-gaid,

one-year volunteer placements as project consolteng alongside our local team and helpipg othea

volunteers. The volunteers also play an imglertameporting on project progress to PEASUBKdandrs. Each
long-term volunteer costs the charity appro&ft@éety place.

The New Forests Company (NFC)

Forest High School Kikandwa is a joint entipesa BEAS and NFC. Funding for the projecht&BAS, NFC
and UK artist, Tracey Emin. The school is\jpedlard governed by the two organisationsadogsidboard of
governors.

‘Teach A Man to Fish’ (TAMTF)
See section above on income generation

Straight
Straight Talland other AIDS NGOs in Uganda
PEAS continues to work with the Straight Tatdroand other AIDS awareness NGOs in Uganilietexpert
training and workshops to staff and studentmndttinools. There is a strong negative cobretaten secondary
school enrolment and HIV/AIDS infection rates.
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PEAS in the Media

After Gordon Brown'’s presence at Bridges ito Z0@i6at was always going to be hard tosativach a
media presence for the event in 2007. In tide iB&ENnel 4 news presenter Jon Snow, why is hugel
committed to a range of charities working iandfttoa UK, offered his support and dressed in a p

costume next to the Millennium bridge with ftoidetiie City of London Academy (see right), which
resulted in a number of internet articles.

The opening of the new schools in Februargl 200&Ves articles in
Ugandan national newspapers and an item oortdlestatt television
channel, UBC.

PEAS was also featured in a double page aftielelndependent
newspaper, written by Tracey Emin about the afpé&urest High
School. Earlier in the year, Tracey did abpaimtgjd-iat car (see left),
which was later auctioned, and proceeds ddrB#S. tdhis was again
featured in The Independent as well as a rarigergf magazines.

In July 2007, John Rendel and Mike Kirondeoviretenatsved for a full page feature, ‘A Wision fo
Africa’ in ‘SecEd’ magazine, a free newspé#pgedistrall secondary schools in the UK.

A Note From the Chair of the Board of Trustees

“2007-8 was a good year for PEAS with the 6p&oingw schools, the development of an angamisgénda that
will support the building and running of PEAS fecttbe medium term and the implementatgoverhance
structure for the charity to ensure its longhigityn v

Record levels of monies were raised and wéllesppeniifable problems associated with tigedndldipening of two
new schools for the first time were successfadjgdrend where necessary our management prpdessds
Having the new schools operating has beerog. great |

Now we have greater confidence in our basiepreeess look ahead to the new challengeguktheo 2008 -9
priorities will be to grow existing schoolsdfthilcamore new schools, develop multi yeaséumdes and ensure
the schools operate according to PEAS prinaiplisgithy our operating manuals and develauihgabimspection
capability. Governance will continue to betlhégiirastee's agenda as we respond to growtthular pee will seek
to expand the number of Trustees to bring inrang&®f skills and ensure the PEAS apprahatatioreis
understood and supported across the organisation.”

David Townsend
Chair of the Board of Trustees
June 2008
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